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Operations and Finance Division
Location Project Name FY24 FY25 FY26 FY27 FY28 Project Total Notes

District-wide ChromeBooks (Students) Refresh Cycle 499,768$                   624,208$                   653,318$                      685,144$                 719,401$                   3,181,838$                    ARPA in FY24 only

Norris Roof Replacement 450,600$                   -$                            -$                               -$                          -$                            450,600$                       Potential OSCG Partial Reimbursement

District-wide Virtual Server (Host) Refresh Cycle 411,653$                   -$                            -$                               -$                          -$                            411,653$                       ARP in FY24 only

District-wide Virtual Server Storage and Backup Storage 278,908$                   -$                            -$                               -$                          -$                            278,908$                       ARP in FY24 

District-wide Firewall Replacement 264,940$                   -$                            -$                               -$                          -$                            264,940$                       Eligible for ERATE Reimbursement

District-wide Crack Sealing- Pkg Lot / Driveway 25,000$                      25,000$                      25,000$                        25,000$                   25,000$                      125,000$                       

District-wide Switch (IT) Refresh Cycle 235,897$                   362,387$                   452,984$                      466,574$                 391,922$                   1,909,763$                    ARP in FY24 only, then eligible for E-Rate Reimbursement

EHHS Elevator 2D Modernization 230,000$                   -$                            -$                               -$                          -$                            230,000$                       

District-wide Router Refresh Cycle 173,697$                   82,401$                      86,021$                        90,122$                   94,628$                      526,869$                       ARP in FY24 only, then eligible for E-Rate Reimbursement

Woodland Classroom Refreshers 170,000$                   -$                            -$                               -$                          -$                            170,000$                       

CIBA Exterior Entrance Renovation 168,000$                   -$                            -$                               -$                          -$                            168,000$                       

District-wide Playscape Replacements 121,923$                   120,131$                   123,435$                      126,838$                 135,343$                   627,671$                       

Woodland Bathroom Renovations 117,500$                   -$                            -$                               -$                          -$                            117,500$                       

District-wide HVAC Unitary Replacement 100,000$                   100,000$                   100,000$                      100,000$                 100,000$                   500,000$                       

District-wide Wireless Controller Refresh Cycle 98,000$                      -$                            -$                               -$                          -$                            98,000$                         ARP in FY24 only

Woodland Hallway Renovations 95,000$                      -$                            -$                               -$                          -$                            95,000$                         

District-wide SmartBoard Refresh Cycle 87,235$                      182,003$                   182,003$                      190,634$                 200,165$                   842,039$                       ARPA in FY24

District-wide Access Point Expand/Refresh Cycle 75,571$                      116,380$                   122,199$                      230,594$                 242,124$                   786,868$                       Eligible for ERATE Reimbursement

District-wide Food Service Equipment Replacement Program 53,872$                      42,194$                      81,701$                        29,400$                   13,400$                      220,567$                       

District-wide Fleet Vehicle Replacements 50,000$                      95,000$                      95,000$                        80,000$                   50,000$                      370,000$                       

District-wide Flooring Replacements 50,000$                      50,000$                      50,000$                        50,000$                   50,000$                      250,000$                       

District-wide Site Signage Replacement Program 50,000$                      50,000$                      50,000$                        50,000$                   -$                            200,000$                       

District-wide Secondary Entrance Door Hardware 50,000$                      50,000$                      50,000$                        -$                          -$                            150,000$                       

District-wide Classroom Refreshers 40,000$                      40,000$                      40,000$                        40,000$                   40,000$                      200,000$                       

District-wide Laptops (Staff) Refresh Cycle 37,188$                      39,047$                      204,996$                      215,246$                 226,008$                   722,485$                       ARP in FY24 only

District-wide Gym Floor Refinishing 35,000$                      40,000$                      -$                               -$                          -$                            75,000$                         

EHMS Pool Re-grout 35,000$                      -$                            -$                               -$                          -$                            35,000$                         

EHHS Restroom Renovations 25,000$                      640,000$                   640,000$                      560,000$                 -$                            1,865,000$                    

District-wide Musical Instrument Replacements 25,000$                      25,000$                      25,000$                        25,000$                   25,000$                      125,000$                       

EHHS AC System Evaluation / Reengineering 25,000$                      -$                            -$                               -$                          -$                            25,000$                         

CIBA Restroom Conversion 25,000$                      -$                            -$                               -$                          -$                            25,000$                         

EHHS Choral Risers 22,000$                      -$                            -$                               -$                          -$                            22,000$                         

District-wide Maintenance Equipment (Heavy) Repl. 20,000$                      15,000$                      25,000$                        30,000$                   20,000$                      110,000$                       

District-wide Café Refreshers 10,000$                      10,000$                      10,000$                        15,000$                   10,000$                      55,000$                         

EHHS Kitchen and Servery Renovations -$                            5,485,268$                -$                               -$                          -$                            5,485,268$                    Potential OSCG Partial Reimbursement

EHMS H Building Flooring Replacement -$                            458,334$                   -$                               -$                          -$                            458,334$                       Potential state grant reimbursement

Norris ACT Flooring Abatement -$                            382,060$                   -$                               -$                          -$                            382,060$                       Potential OSCG Partial Reimbursement

Hockanum Tunnel Piping Abate and Reinsulate -$                            330,000$                   -$                               -$                          -$                            330,000$                       Potential OSCG Partial Reimbursement

Langford Flooring Replacement -$                            160,000$                   -$                               -$                          -$                            160,000$                       

CIBA Rear Patio Restoration -$                            100,000$                   -$                               -$                          -$                            100,000$                       

EHMS A Bldg Elevator Upgrades -$                            90,000$                      -$                               -$                          -$                            90,000$                         

EHHS Exterior Roll-up Door Replacement -$                            76,000$                      -$                               -$                          -$                            76,000$                         

EHHS Pool Re-grout -$                            35,000$                      -$                               -$                          -$                            35,000$                         

Page 2 of 87



Location Project Name FY24 FY25 FY26 FY27 FY28 Project Total Notes

District-wide Piano Restorations -$                            33,000$                      35,000$                        -$                          -$                            68,000$                         

EHHS Exit 8 Floor Tile Abatement -$                            31,800$                      -$                               -$                          -$                            31,800$                         

CIBA Security Camera Expansion and Upgrade -$                            25,000$                      -$                               -$                          -$                            25,000$                         

O'Connell West Boiler Replacement -$                            -$                            302,000$                      -$                          -$                            302,000$                       

Goodwin Restroom Renovations -$                            -$                            125,000$                      -$                          -$                            125,000$                       

Goodwin Univent Replacement -$                            -$                            105,000$                      100,000$                 100,000$                   305,000$                       

EHHS Elevator 4B Upgrades -$                            -$                            100,000$                      -$                          -$                            100,000$                       

District-wide Café POS Upgrade -$                            -$                            45,000$                        -$                          -$                            45,000$                         

Goodwin Parking Lot Expansion -$                            -$                            45,000$                        -$                          -$                            45,000$                         

EHMS Parking Lot Lighting -$                            -$                            26,000$                        -$                          -$                            26,000$                         

Norris Drop-off Area Sidewalk Modifications -$                            -$                            25,000$                        -$                          -$                            25,000$                         

EHHS Library/Media Center Renovations/Repurpose -$                            -$                            -$                               490,000$                 -$                            490,000$                       

Mayberry Site Repaving and Lot Expansion -$                            -$                            -$                               431,644$                 -$                            431,644$                       

EHHS Steel Maintenance Building -$                            -$                            -$                               361,000$                 -$                            361,000$                       

EHHS Lower Media Center RTU Replacement -$                            -$                            -$                               162,298$                 -$                            162,298$                       

EHHS Back Gym Floor and Pads -$                            -$                            -$                               107,928$                 -$                            107,928$                       

Silver Lane Wheelchair Lift Replacement -$                            -$                            -$                               92,882$                   -$                            92,882$                         

Norris Traffic Flow Site Improvements -$                            -$                            -$                               88,149$                   -$                            88,149$                         

EHHS Main Office Refresh/Reconfiguration -$                            -$                            -$                               80,000$                   -$                            80,000$                         

EHHS AP / Admin FCU Replacement -$                            -$                            -$                               80,000$                   -$                            80,000$                         

EHHS A/V Mac Refresh -$                            -$                            -$                               69,556$                   -$                            69,556$                         

CIBA Language Lab Furniture -$                            -$                            -$                               63,760$                   -$                            63,760$                         

CIBA Carpet Replacement -$                            -$                            -$                               53,561$                   -$                            53,561$                         

EHHS Gym Basement Wrestling Pit Refresh -$                            -$                            -$                               48,174$                   -$                            48,174$                         

EHHS Athletic Field Area Fencing -$                            -$                            -$                               26,400$                   -$                            26,400$                         

EHHS Athletic Field Master Plan -$                            -$                            -$                               25,000$                   -$                            25,000$                         

EHMS Exterior Surveillance Cameras -$                            -$                            -$                               25,000$                   -$                            25,000$                         

CIBA Parking Lot and Driveway Repaving -$                            -$                            -$                               -$                          523,992$                   523,992$                       

Sunset Ridge Parking Lot and Driveway Repaving -$                            -$                            -$                               -$                          361,694$                   361,694$                       

EHHS Front Driveway and Lot Repaving -$                            -$                            -$                               -$                          231,855$                   231,855$                       

EHHS Pavilion Construction -$                            -$                            -$                               -$                          153,000$                   153,000$                       

EHHS Gym Lobby Refresh -$                            -$                            -$                               -$                          113,000$                   113,000$                       

EHMS Main Gym Basketball Equipment -$                            -$                            -$                               -$                          110,131$                   110,131$                       

Silver Lane Restroom Renovations -$                            -$                            -$                               -$                          95,000$                      95,000$                         

Goodwin Cafeteria Refresh -$                            -$                            -$                               -$                          90,000$                      90,000$                         

Administration Exterior Painting -$                            -$                            -$                               -$                          52,167$                      52,167$                         

Pitkin Fire Panel Replacement -$                            -$                            -$                               -$                          37,097$                      37,097$                         

O'Connell West Fire Panel Replacement -$                            -$                            -$                               -$                          28,982$                      28,982$                         

EHMS Main Entrance Sitework Improvements -$                            -$                            -$                               -$                          25,000$                      25,000$                         

Totals 4,156,751$                9,915,212$                3,824,657$                  5,314,904$             4,264,908$                27,476,432$                 

Estimated Local Share 1,860,424$       4,898,408$       3,303,613$         4,703,626$     3,701,451$       18,467,521$        
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5-Year Capital Improvement Plan FY24-FY28
Analysis Tables
Updated 12/8/2021 BW

Funding Sources

FY24 FY25 FY26 FY27 FY28 5 Year Total
Estimated Local Share 1,860,424$           4,898,408$            3,303,613$             4,703,626$          3,701,451$           18,467,521$          
Potential State OSCG Reimbursement 284,125$                        4,595,473$                      -$                                    -$                                 -$                                 4,879,598$                       
Committed Grants (ARP/ESSER) 1,735,110$                     -$                                   -$                                    -$                                 -$                                 1,735,110$                       
Potential E-Rate Reimbursement 277,092$                        421,330$                         521,044$                           611,278$                       563,458$                        2,394,203$                       
High Potential Grant or Grant Contingent Projects -$                                   

Total 4,156,751$                9,915,212$                 3,824,657$                   5,314,904$               4,264,908$                27,476,432$                

Projects By Building

FY24 FY25 FY26 FY27 FY28 5 Year Total

District Wide (Impacts Multiple Buildings) 2,793,651$                     2,101,750$                      2,456,657$                        2,449,551$                    2,342,991$                     12,144,600$                    

Administration -$                                 -$                                   -$                                    -$                                 52,167$                           52,167$                            
CIBA 193,000$                        125,000$                         -$                                    117,321$                       523,992$                        959,313$                          
EHHS 302,000$                        6,268,068$                      740,000$                           2,010,357$                    497,855$                        9,818,280$                       
EHMS 35,000$                           548,334$                         26,000$                              25,000$                          135,131$                        769,465$                          
Facilities -$                                 -$                                   -$                                    -$                                 -$                                 -$                                   
Goodwin -$                                 -$                                   275,000$                           100,000$                       190,000$                        565,000$                          
Hockanum -$                                 330,000$                         -$                                    -$                                 -$                                 330,000$                          
Langford -$                                 160,000$                         -$                                    -$                                 -$                                 160,000$                          
Mayberry -$                                 -$                                   -$                                    431,644$                       -$                                 431,644$                          
Norris 450,600$                        382,060$                         25,000$                              88,149$                          -$                                 945,809$                          
O'Brien -$                                 -$                                   -$                                    -$                                 -$                                 -$                                   
O'Connell East -$                                 -$                                   -$                                    -$                                 -$                                 -$                                   
O'Connell West -$                                 -$                                   302,000$                           -$                                 28,982$                           330,982$                          
Pitkin -$                                 -$                                   -$                                    -$                                 37,097$                           37,097$                            
Silver Lane -$                                 -$                                   -$                                    92,882$                          95,000$                           187,882$                          
Stevens (Synergy) -$                                 -$                                   -$                                    -$                                 -$                                 -$                                   
Sunset Ridge -$                                 -$                                   -$                                    -$                                 361,694$                        361,694$                          
Woodland 382,500$                        -$                                   -$                                    -$                                 -$                                 382,500$                          

Total 4,156,751$                9,915,212$                 3,824,657$                   5,314,904$               4,264,908$                27,476,432$                

Projects By Category

FY24 FY25 FY26 FY27 FY28 5 Year Total

Building Envelope 450,600$                        76,000$                            -$                                    -$                                 52,167$                           578,767$                          
Interiors 557,500$                        1,343,860$                      775,000$                           1,493,423$                    498,131$                        4,667,914$                       
Mechanical, Electrical, Plumbing, Fire Protection 125,000$                        558,334$                         533,000$                           442,298$                       291,079$                        1,949,711$                       
Security 50,000$                           75,000$                            50,000$                              25,000$                          -$                                 200,000$                          
Site Work 364,923$                        295,131$                         348,435$                           773,031$                       1,277,883$                     3,059,404$                       
Network Hardware 848,105$                        561,168$                         661,204$                           787,290$                       728,674$                        3,586,440$                       
Devices 536,956$                        663,254$                         858,314$                           900,390$                       945,409$                        3,904,323$                       
Server Hardware 690,561$                        -$                                   -$                                    -$                                 -$                                 690,561$                          
Instructional Equipment 154,235$                        585,003$                         267,003$                           315,190$                       245,165$                        1,566,596$                       
Food Service 63,872$                           5,537,462$                      136,701$                           44,400$                          23,400$                           5,805,835$                       
Other 315,000$                        220,000$                         195,000$                           533,882$                       203,000$                        1,466,882$                       

Total 4,156,751$                9,915,212$                 3,824,657$                   5,314,904$               4,264,908$                27,476,432$                

Operations and Finance Division



5-Year Capital Improvement Plan FY24-FY28
Analysis Tables

Projects by Building Type

FY24 FY25 FY26 FY27 FY28 5 Year Total

Early Childhood -$                                 330,000$                         -$                                    -$                                 -$                                 330,000$                          
Elementary 450,600$                        542,060$                         602,000$                           712,675$                       351,079$                        2,658,414$                       
Middle Schools 35,000$                           548,334$                         26,000$                              25,000$                          496,825$                        1,131,159$                       
High Schools 495,000$                        6,393,068$                      740,000$                           2,127,678$                    1,021,847$                     10,777,593$                    
Alternative Schools 382,500$                        -$                                   -$                                    -$                                 -$                                 382,500$                          
Support Services (Non-School) -$                                 -$                                   -$                                    -$                                 52,167$                           52,167$                            
District-Wide 2,793,651$                     2,101,750$                      2,456,657$                        2,449,551$                    2,342,991$                     12,144,600$                    

Total 4,156,751$                9,915,212$                 3,824,657$                   5,314,904$               4,264,908$                27,476,432$                

Projects By Department

FY24 FY25 FY26 FY27 FY28 5 Year Total

Facilities 1,883,023$                     2,913,325$                      1,926,435$                        3,297,635$                    2,342,260$                     12,362,679$                    
Information Technology 2,162,856$                     1,406,425$                      1,701,520$                        1,878,313$                    1,874,248$                     9,023,362$                       
Fine and Performing Arts 47,000$                           58,000$                            60,000$                              94,556$                          25,000$                           284,556$                          
Food Services 63,872$                           5,537,462$                      136,701$                           44,400$                          23,400$                           5,805,835$                       

Total 4,156,751$                9,915,212$                 3,824,657$                   5,314,904$               4,264,908$                27,476,432$                



East Hartford Public Schools- Information Technology Department Last Update 11/4/2022- RP

5-Year Capital Improvement Plan FY24-FY28
Project Description / Submittal Sheet

Location: District-wide Project Name:

Requested By: Project Category: Devices

Background/Rationale:

Project Scope:

Financial Summary

FY24 FY25 FY26 FY27 FY28 Total
Design -$                         
Configuration -$                         
Devices 323$                         333$                         349$                        367$                         385$                        1,757$                     
Licensing 26$                           24$                           24$                          25$                           26$                          125$                        
Other 2 -$                         
Other 3 -$                         

Total Per Device 349$                         357$                         373$                        392$                         411$                        
Total per Project 499,768$                 624,208$                 653,318$                685,144$                 719,401$                3,181,838$             

Potential Grants 499,768$                

Procurement Method:  Estimate Basis:

FY Added to Plan: 2022 Funding Source: Pgm 59 - Capital Reserve - Grants

ChromeBooks (Students) Refresh Cycle

Administration

ChromeBook life expectancy is between 3-4 years.  Developing a refresh cycle is extremely important in ensuring our 
students have technology that is in good working condition.  With over 6500 devices it is imperative that we have a plan and 
a refresh cycle to keep the devices our students use in newer condition and we are able to replace before they are no longer 
working.

Replace 1750 Chromebooks.  Enter the new Chromebooks in the Google Admin council. Take back the older devices and use 
for parts or refurbish and use as loaners.

Bid or State contract Based on previous purchase



East Hartford Public Schools- Department of Facilities Last Update 12/2/22-BW

5-Year Capital Improvement Plan FY24-FY28
Project Description / Submittal Sheet

Location: Norris Project Name:

Requested By: Project Category: Building Envelope

Background/Rationale:

Project Scope:

Financial Summary Note: Eligible for State OSCGR Reimbursement of ~76.43% (FY2022).  100 wing will only be 

FY24 FY25 FY26 FY27 FY28 Total
Design 15,000$                    15,000$                                           
Construction 435,600$                  435,600$                                         
Furniture -$                                                  
Other 1 -$                                                  
Other 2 -$                                                  
Other 3 -$                                                  

Total 450,600$                  -$                          -$                                   -$                          -$                          450,600$                                         
Potential Reimb 284,125$                 -$                     -$                             284,125$                                        

Procurement Method:

Estimate Basis:

FY Added to Plan: 2019 Funding Source: Cap Reserve. Partial State Reimb

Roof Replacement 

Facilities

The current roofing system was installed in 1996 when the east wing addition was constructed, and consists of architectural shingles over a 
wood deck.  The architectural shingles are rapidly deteriorating, leading to roof leaks. Known premature failure issue with shingles from of this 
manufacturer/vintage (BPCO) led to a 2012 class-action settlement, under which EHPS made claim in 2018.  North wing was last replaced in 
1989 and will be of replacement age (35 years) in FY2024. 100 wing (west) was replaced in 2013 as an insurance claim, but has 3-tab style 
shingles and should be replaced with architectural grade shingles to match the balance of the building.

Strip existing shingles, underlayment, and flashing, exposing roof deck.  Install new flashings, underlayments, and architectural grade shingles. 
Per existing roof warranty data, total of 363 squares (36,300 sf) for E/N wings. Approximately 54,450 of roofing total.

Public Bid $8/sf, SSR Project Escalated



East Hartford Public Schools- Information Technology Department Last Update 11/4/2022-RP

5-Year Capital Improvement Plan FY24-FY28
Project Description / Submittal Sheet

Location: District-wide Project Name:

Requested By: Project Category: Server Hardware

Background/Rationale:

Project Scope:

Financial Summary

FY24 FY25 FY26 FY27 FY28 Total
Design -$                          
Configuration 16,000$                    16,000$                    
Licensing -$                          
Servers 66,331$                    66,331$                    
Other 2 -$                          
Other 3 -$                          

-$                          
-$                          
-$                          

Total per Device 82,331$                    -$                           -$                          -$                           -$                          

Total per Project 411,653$                  -$                           -$                          -$                           -$                          411,653$                 
Potential Grants 411,653$                 

Procurement Method:  Estimate Basis:

FY Added to Plan: 2022 Funding Source: Pgm 59 - Capital Reserve

Virtual Server (Host) Refresh Cycle

Administration

Copy files to network storage drive.  Stop all virtual servers and shut down the host.  Install a new set of hosts, configure 
hosts and storage, update the OS and copy files back to new system.  Start up remote hosts and look for errors in Event 
Manager.

Copy files to network storage drive.  Stop all virtual servers and shut down the host.  Install a new set of hosts, configure 
hosts and storage, update the OS and copy files back to new system.  Start up remote hosts and look for errors in Event 
Manager.

Based on past purchase



East Hartford Public Schools- Information Technology Department Last Update 11/4/2022-RP

5-Year Capital Improvement Plan FY24-FY28
Project Description / Submittal Sheet

Location: District-wide Project Name:

Requested By: Project Category: Network Hardware

Background/Rationale:

Project Scope:

Financial Summary

FY24 FY25 FY26 FY27 FY28 Total
Design -$                         
Configuration 14,210$                   14,210$                   
Licensing -$                         
Firewalls 52,025$                   52,025$                   
Other 2 -$                         
Other 3 -$                         

-$                         
-$                         
-$                         

Total per Device 66,235$                   -$                         -$                         -$                          -$                         
Total per Project 264,940$                 -$                         -$                         -$                          -$                         264,940$                 

Potential Grants 253,881$                

Procurement Method:  Estimate Basis: Previous Purchase

FY Added to Plan: 2022 Funding Source: Erate - Pgm 59

Firewall Replacement

Administration

Firewalls have a life expectancy of 4-6 years.    Firewalls secure the internal network from many different cyber threats, it is 
important to have updated firewalls to assist in keeping our network secure.

Replacement of firewalls requires copying the OS and configuration to a third pary storage device.  Once this upload is 
complete the old firewalls are shutdown and removed from the rack.  The new firewalls are installed in the network rack 
and booted up.  Once all updates are completed the OS and config's are copied to the new firewalls.  The new firewalls are 
closely monitored for 1 week to make sure there are no corrupt configuration files.

Erate - RFP (Mandated)



East Hartford Public Schools- Information Technology Department Last Update 11/4/2022-RP

5-Year Capital Improvement Plan FY24-FY28
Project Description / Submittal Sheet

Location: District-wide Project Name:

Requested By: Project Category: Server Hardware

Background/Rationale:

Project Scope:

Financial Summary

FY24 FY25 FY26 FY27 FY28 Total
Design $0.00
Configuration $10,150.00 $10,150.00
Licensing Included $0.00
Storage $59,577.00 $59,577.00
Other 2 $0.00
Other 3 $0.00

$0.00
$0.00
$0.00

Total per Device $69,727.00 $0.00 $0.00 $0.00

Total per Project $278,908.00 $0.00 $0.00 $0.00 $0.00 $278,908.00
Potential Grants 278,908$                 

Procurement Method:  Estimate Basis:

FY Added to Plan: 2022 Funding Source: Pgm 59 - Capital Reserve

Virtual Server Storage/Backup Storage Refresh Cycle

Administration

When  servers are replaced we need to upgrade and update the server storage units as well as the storage devices we utilize 
for Backups.   Replacing them at different times runs the risk of different hardware, however the ability to start a refresh 
cycle for the server/backup devices is extremely important.  Upgrading the Server Storage Devices and backup Storage will 
assist with keeping the infastructure secure and updated.

Copy files to a different network storage drive.  Stop all virtual servers and Backups.  Shut down the host Servers and Backup 
software.  Install the new storage, configure storage, update the OS and copy files back to new system and start the backups.  
Start up remote hosts and look for errors in Event Manager.  

RFP Based on past purchase



East Hartford Public Schools- Department of Facilities Last Update 12/2/22-BW

5-Year Capital Improvement Plan FY24-FY28
Project Description / Submittal Sheet

Location: District-wide Project Name:

Requested By: Project Category: Site work

Background/Rationale:

Project Scope:

Financial Summary

FY24 FY25 FY26 FY27 FY28 Total
Design -$                                         
Construction 25,000$                     25,000$                     25,000$                           25,000$                     25,000$                    125,000$                                
Furniture -$                                         
Other 1 -$                                         
Other 2 -$                                         
Other 3 -$                                         

Total 25,000$                     25,000$                     25,000$                           25,000$                     25,000$                    125,000$                                

Procurement Method: Estimate Basis: FY 2020 Rate of $1.53/lb

FY Added to Plan:

2020

Funding Source:

Program 80

Crack Sealing- Parking Lots and Driveways

Facilities

Sealing cracks in asphalt paved areas such as driveways and parking lots helps to extend the life of the asphalt, avoid trip hazards, and 
maintain appearances.  Continuing this program on an annual basis will maximize the life of the surfaces and allow the department to 
plan replacements in a cost effective manner.

The proposed funding level is enough to address 2-3 smaller sites (14,790 lbs @ $1.69/lb) per year or 1/2 to 1 large site (MS/HS), meaning 
it would take about 7 years to address the whole portfolio.  Newly paved areas should be spot sealed within a few years of installation. 
Paused program for FY23, restarting FY24.

DAS Contract



East Hartford Public Schools- Information Technology Department Last Update 11/4/2022-RP

5-Year Capital Improvement Plan FY24-FY28
Project Description / Submittal Sheet

Location: District-wide Project Name:

Requested By: Project Category: Network Hardware

Background/Rationale:

Project Scope:

Financial Summary

FY24 FY25 FY26 FY27 FY28 Total
Design -$                          
Configuration -$                          
Licensing -$                          
Switches 18,146$                    18,119$                    18,119$                    18,663$                    19,596$                    92,644$                    
Other 2 -$                          
Other 3 -$                          

-$                          
-$                          
-$                          

Total per Device 18,146$                    18,119$                    18,119$                    18,663$                    19,596$                    
Total per Project 235,897$                  362,387$                  452,984$                 466,574$                  391,922$                 1,909,763$              

Local Share -$                           72,477$                    90,597$                    93,315$                    78,384$                    334,773$                 
Erate -$                           289,910$                  362,387$                 373,259$                  313,537$                 1,574,990$              

Potential Grants 235,897$                 
0

Procurement Method:  Estimate Basis:

FY Added to Plan: 2022 Funding Source: Erate - Pgm 59

Switch Refresh Cycle

Administration

Switches are used within buildings to move traffic within the building and out to the Routers.  They have a life expectancy of 4-
6 years.   Every location has between 10-30 switches depending on the amount of traffic that is generated in the classroom.  
Keeping the devices upgraded insures there are no issues with network traffic and assists with network security.  Currently 
there are over 200 switches in the district.  This will increase as we increase wireless access.  Replace 20-25 a year.

Copy the configuration files from existing switches to a network location.  Power down the switches and remove from the 
network rack's.  Install the new switches, update the OS and copy the config to the new devices.  Monitor for a week to make 
sure there are no corrupt files. 

RFP Past purchase



East Hartford Public Schools- Department of Facilities Last Update 11/22/22-BW

5-Year Capital Improvement Plan FY24-FY28
Project Description / Submittal Sheet

Location: EHHS Project Name:

Requested By: Project Category: Other

Background/Rationale:

Project Scope:

Financial Summary

FY24 FY25 FY26 FY27 FY28 Total
Design -$                                 
Construction 190,000$                 190,000$                        
Furniture -$                                 
Abatement/Flooring 10,000$                    10,000$                           
Ancellary Work 30,000$                    30,000$                           
Other 3 -$                                 

Total 230,000$                 -$                          -$                                -$                          -$                         230,000$                        

Procurement Method:

Estimate Basis:

FY Added to Plan: 2019 Funding Source: Capital Reserve

Elevator 2D Modernization

Facilities

Elevator 2D at EHHS is an old (original to the building-1962) hydraulic General Elevator for which most parts and equipment are 
obsolete. The elevator services the southeast corner of the building (2 stops).  The elevator does not have an emergency phone, ADA 
fixtures, hall lanterns, etc.  The cab interior is dated and has VAT flooring. Rather than piecing together replacement equipment as it 
fails, investing in a full modernization package would be a better use of resources.

Comprehensive elevator modernization would consist of control system, power unit, door operatiors, fixtures, and code required 
safety/code required equipment.  An elevator monitoring system would be installed that will monitor all elevator systems 24/7.  Code 
change 1/1/2018 requires that the existing cylinder is changed to a double-bottomed, PVC lined unit, so the jack system is now 
included in scope.

Elevator Contract Thru US Communities Kone Estimate 9-20-2022, internal on WBO



East Hartford Public Schools- Information Technology Department Last Update 11/4/2022-RP

5-Year Capital Improvement Plan FY24-FY28
Project Description / Submittal Sheet

Location: District-wide Project Name:

Requested By: Project Category: Network Hardware

Background/Rationale:

Project Scope:

Financial Summary

FY24 FY25 FY26 FY27 FY28 Total
Design $0.00
Configuration 2,000$                       2,000$                      2,000$                      2,060$                       2,163$                      10,223$                    
Licensing -$                          
Routers 13,791$                    14,480$                    15,204$                    15,964$                    16,763$                    76,202$                    
Other 2 -$                          
Other 3 -$                          

-$                          
-$                          
-$                          

Total per Device 15,791$                    16,480$                    17,204$                    18,024$                    18,926$                    
Total per Project 173,697$                  82,401$                    86,021$                    90,122$                    94,628$                    526,869$                 

Local Share 12,360$                    12,903$                    13,518$                    14,194$                    52,976$                    
ERATE Share 70,041$                    73,118$                    76,604$                    80,434$                    300,196$                 

Potential Grants 173,697$                 

Procurement Method:  Estimate Basis:

FY Added to Plan: 2022 Funding Source: Erate - Pgm 59

Router Refresh Cycle

Administration

Routers have a life expectancy of 4-6 years.  These devices move network traffic through the district and out to the firewalls.  
Every location has between 1-2 routers depending on the amount of traffic that is pushed out of the building.  Keeping the 
devices upgraded insures there are no issues with network traffic and assists with network security.  Replace 5 a year.

Copy the configuration files from existing routers to a network location.  Power down the routers and remove from the 
network rack's.  Install the new routers, update the OS and copy the config to the new devices.  Monitor for a week to make 
sure there are no corrupt files. 

RFP Past purchase



East Hartford Public Schools- Department of Facilities Last Update 11/22/22-BW

5-Year Capital Improvement Plan FY24-FY28
Project Description / Submittal Sheet

Location: District-wide Project Name:

Requested By: Project Category: Interiors

Background/Rationale:

Project Scope:

Financial Summary

FY24 FY25 FY26 FY27 FY28 Total
Design -$                          
Construction 170,000$                  170,000$                 
Furniture -$                          
Other 1 -$                          
Other 2 -$                          
Other 3 -$                          

Total 170,000$                  -$                           -$                                 -$                           -$                          170,000$                 

Procurement Method: Estimate Basis:

FY Added to Plan:

2024

Funding Source:

Capital Reserve

Classroom Refreshers

Facilities

Project originated from the Woodland Enrollment Task force established in early 2022 to address sustained declines in 
enrollment numbers.  In order to make the building more attractive to potential out-of-district (tuition paying) students, 
classrooms should reflect a fresh, positive image.  The refresher program has been very successful in the district over the last 5 
years to freshen up spaces with minimal investment of aroung $10k/classroom.  

A limited refresh of all (17) classrooms, which can consist of paint, lighting, window treatments, acoustical ceilings, flooring, built-
in shelving, or a combination of these items depending on the specific classroom. Building will be shut down in Summer 2025 to 
perform this and other project work.  

DAS / BOE  In-place Contracts
Internal- will vary with scope of each.



East Hartford Public Schools- Department of Facilities Last Update 12/5/2022-DB

5-Year Capital Improvement Plan FY24-FY28
Project Description / Submittal Sheet

Location: CIBA Project Name:

Requested By: Project Category: Sitework

Background/Rationale:

Project Scope:

Financial Summary

FY24 FY25 FY26 FY27 FY28 Total
Design 18,000$                   18,000$                   
Construction 150,000$                 150,000$                 
Furniture -$                         
Other 1 -$                         
Other 2 -$                         
Other 3 -$                         

Total 168,000$                 -$                         -$                         -$                          -$                         168,000$                 

Procurement Method:  Estimate Basis: Internal Estimates

FY Added to Plan: 2023 Funding Source: Capital Reserve

Exterior Entrance Renovation

Facilities

The concrete walks and main entryway at CIBA is damaged, spalling, and cracking despite numerous repairs.  Curbing has 
deteriorated and is missing in many places.  Constant maintenance is required to mitigate safety hazards, leaving the area 
unsightly.  There is opportunity to re-design (and possibly downsize), as the existing large expanse of concrete is not the best 
fit for the appeal of the entrance or ease of maintenance.

Remove all existing concrete, re-deisgn area, and install new materials per design. Design costs are per 2022 Antonozzi 
quote, and includes design services for the CIBA Patio project, which is scheduled for construction the following year.

RFP Publication



East Hartford Public Schools- Department of Facilities Last Update 11/17/2021- BW

5-Year Capital Improvement Plan FY24-FY28
Project Description / Submittal Sheet

Location: District-wide Project Name:

Requested By: Project Category: Sitework

Background/Rationale:

Project Scope:

Financial Summary

FY24 FY25 FY26 FY27 FY28 Total
Design 5,000$                      5,000$                     5,000$                     5,000$                      5,000$                     25,000$                   
Construction 106,923$                 110,131$                 113,435$                 116,838$                 120,343$                 567,671$                 
Furniture -$                         
Other 1 5,000$                      5,000$                     10,000$                   
Other 2 5,000$                      5,000$                     5,000$                     5,000$                      5,000$                     25,000$                   
Other 3 -$                         

Total 121,923$                 120,131$                 123,435$                 126,838$                 135,343$                 627,671$                 

Procurement Method:  Estimate Basis: Woodland Playscape 2022, Escalated 3%/

FY Added to Plan: 2023 Funding Source: Program 80

Playscape Replacements

Facilities

Many existing playscapes, swings, and fall zone areas are out of compliance, at/near end-of life, or have been recommended 
for replacement by a playground safety inspection company.  Most replacement parts are now obsolete. Site conditions such 
as swings set to close to the edge of the fall zone and non ADA standard walkways are also issues that need to be corrected 
to ensure safe play for all students.

Engage design/build playscape contractors to design new playscape features, maximzing equipment based on current 
playscape footprints.  Address any site concerns such as edging, walkways, and fencing. FY24- OCE, FY25- Langford, FY26-
Goodwin, FY27- O'Brien, FY28- Mayberry

DAS Conract



East Hartford Public Schools- Department of Facilities Last Update 12/2/22-BW

5-Year Capital Improvement Plan FY24-FY28
Project Description / Submittal Sheet

Location: Woodland Project Name:

Requested By: Project Category: Interiors

Background/Rationale:

Project Scope:

Financial Summary

FY24 FY25 FY26 FY27 FY28 Total
Design 7,500$                       7,500$                                      
Construction 110,000$                  110,000$                                 
Furniture -$                                          
Other 1 -$                                          
Other 2 -$                                          
Other 3 -$                                          

Total 117,500$                  -$                           -$                                 -$                          117,500$                                 

Procurement Method:
Estimate Basis:

Internal Estimate

FY Added to Plan: 2020 Funding Source: Capital Reserve

Restroom Renovations

Building Principal

Woodland School has one set of student restrooms on the first floor in the 1949 section of the building (100-11 and 106, 220sf each), and 
another set in the basement of the original 1929 building (B4, B2 about 350 sf/ea).  Both restrooms have never received significant 
renovations are are very dated and worn.  Due to the "rough" use the facility often takes, the restrooms should be renovated in durable 
and simple finishes.  A shower area is desired in the basement resroooms.

Duraflex coating on floors/walls, replace partitions with stainless steel units, replace plumbing fixtures, paint or install drop ceiling, LED 
lighting, break proof mirrors, entrance doors, etc.  Modify lower level restrooms to accommodate a shower stall.

Internal RFP



East Hartford Public Schools- Department of Facilities Last Update 9/7/2018-BW

5-Year Capital Improvement Plan FY24-FY28
Project Description / Submittal Sheet

Location: District-wide Project Name:

Requested By: Project Category: MEP

Background/Rationale:

Project Scope:

Financial Summary

FY24 FY25 FY26 FY27 FY28 Total
Design -$                          
Construction 100,000$                  100,000$                  100,000$                        100,000$                  100,000$                 500,000$                 
Furniture -$                          
Other 1 -$                          
Other 2 -$                          
Other 3 -$                          

Total 100,000$                  100,000$                  100,000$                        100,000$                  100,000$                 500,000$                 

Procurement Method: Estimate Basis: Level Fund

FY Added to Plan:

2019

Funding Source:

Program 80

HVAC Unitary Replacements

Facilities

The district maintains 1000s of pieces of mechanical equipment, many of which are already beyond their useful service lives.  
Replacement of major pieces of equipment are budgeted for as separate projects, but it is prudent to set aside funds annually to 
cover equipment that completely fails, is at risk of eminent failure, or new equipment required for program needs.  This will allow 
the more economical option of replacing the piece instead of performing a major emergency repair.

Replace pieces of HVAC equipment on an as-needed basis.  Can include a combination of ductless/ducted split systems, small 
boilers, AHUs and coil replacements, exhaust fans, unit ventilators, etc.

HVAC Contract



East Hartford Public Schools- Information Technology Department Last Update 11/4/2022- RP

5-Year Capital Improvement Plan FY24-FY28
Project Description / Submittal Sheet

Location: District-wide Project Name:

Requested By: Project Category: Network Hardware

Background/Rationale:

Project Scope:

Financial Summary

FY24 FY25 FY26 FY27 FY28 Total
Design $0.00
Configuration -$                          -$                         
Licensing -$                          -$                         
Wireless Controller 39,000$                   39,000$                   
Maintenance 10,000$                   10,000$                   
Software Upgrades -$                          -$                         

-$                         
-$                         
-$                         

Total per Device 49,000$                   49,000$                   
Total per Project 98,000$                   98,000$                   

Potential Grants 98,000$                   

Procurement Method:  Estimate Basis: Based on previous purchase

FY Added to Plan: 2022 Funding Source: Erate - Pgm 59

Wireless Controller Refresh Cycle

Administration

Wireless Controllers have a life expectancy of 4-6 years.  The district is utilizing 2 controllers for load balancing wireless 
traffic.  The amount of licensing required with our 1:1 initiative requires 2 controllers.  

With the Federal funds from ARP the decision was to move forward a year with the replacment of both controllers.  
Configurations from one of the older controllers will be downloaded and uploaded to the new controller, then the older one 
will be replaced.  At that time the 2nd new controller will be put in place and will recieve the new config.  

RFP



East Hartford Public Schools- Department of Facilities Last Update 12/2/22-BW

5-Year Capital Improvement Plan FY24-FY28
Project Description / Submittal Sheet

Location: Woodland Project Name:

Requested By: Project Category: Interiors

Background/Rationale:

Project Scope:

Financial Summary

FY24 FY25 FY26 FY27 FY28 Total
Design 5,000$                      5,000$                           
Construction 90,000$                    90,000$                         
Furniture -$                                
Other 1 -$                                
Other 2 -$                                
Other 3 -$                                

Total 95,000$                    -$                          -$                                 -$                          95,000$                         

Procurement Method:
Estimate Basis:

Similar Projects completed 2018

FY Added to Plan: 2020 Funding Source: Capital Reserve

Hallway Renovations

Building Principal

The 2018 Lobby Renovation project ended at the double doors leading to the rest of the 1949 addition on the first floor.  This 
project would continue to cover the rest of the hallways in the 1949 section and the hallways in the 1929 section.

Replace ceiling grid, replace lighting fixtures with LED, overlay ACT with carpet tile, paint walls. Design for building department 
purposes. About 2,300 sf in 1949 section, about 1,700 in 1929 section

Carpentry Contract



East Hartford Public Schools- Information Technology Department Last Update 11/4/2022-RP

5-Year Capital Improvement Plan FY24-FY28
Project Description / Submittal Sheet

Location: District-wide Project Name:

Requested By: Project Category: Instructional Equipment 

Background/Rationale:

Project Scope:

Financial Summary

FY24 FY25 FY26 FY27 FY28 Total
Design $0.00
Installation 350$                         350$                         350$                        361$                         379$                        1,789$                     
Peripherals 119$                         119$                         119$                        123$                         129$                        609$                        
SmartBoard 3,020$                      3,171$                     3,171$                     3,330$                      3,496$                     16,188$                   
Other 2 -$                         
Other 3 -$                         

-$                         
-$                         
-$                         

Total per Device 3,489$                      3,640$                     3,640$                     3,813$                      4,003$                     
Total per Project 87,235$                   182,003$                 182,003$                190,634$                 200,165$                842,039$                

Procurement Method:  Estimate Basis: Based on previous purchase

FY Added to Plan: 2022 Funding Source: Pgm 59 - Capital Reserve

SmartBoard Refresh Cycle

Administration

Smartboard life expectancy is 5-6 years, we currently have many SmartBoards 7+ in years.  Begining the refresh cylce in 
2021 utilizing grant funding has given us a solid foot hold in replacing aged non working Interactive SmartBoards with highly 
efficient Interactive Displays.  We need to replace 50 a year to establish a refresh cycle

Vendor comes in removes the old SmartBoards and replaces with a new bracket, wiring and display.  Training is included in 
the price

State Contract



East Hartford Public Schools- Information Technology Department Last Update 11/4/2022-RP

5-Year Capital Improvement Plan FY24-FY28
Project Description / Submittal Sheet

Location: District-wide Project Name:

Requested By: Project Category: Network Hardware

Background/Rationale:

Project Scope:

Financial Summary

FY24 FY25 FY26 FY27 FY28 Total
Design $0.00
Configuration Included Included Included Included Included $0.00
Licensing Included Included Included Included Included $0.00
Wiring $4,000 $4,200 $4,410 $4,631 $4,862 $22,103
Access Points $1,038 $1,090 $1,144 $1,134 $1,191 $5,598
Other 3 $0

$0
$0
$0

Total per Device $5,038 $5,290 $5,554 $5,765 $6,053 $27,701
Total per Project $75,571 $116,380 $122,199 $230,594 $242,124 $786,868

Local Share $52,360 $55,000 $36,660 $69,178 $72,637 $285,835
ERATE $23,211 $61,380 $85,539 $161,416 $169,487 $501,033

Procurement Method:  Estimate Basis:

FY Added to Plan: 2022 Funding Source: Erate - Pgm 59

Access Points Expand/Refresh Cycle 

Administration

Access points can have a life expectancy of 5-7 years.  We replaced a good portion of Access Points in 2020, however we still 
have more to replace and more to install to insure adequate coverage in all buildings.  Adding an average of 40 access points 
each year will allow us to begin our refresh cycle.  There are high availabliity Access Points that are more expensive than the 
normal ones.  We are looking to stagger installs and replacement.

To add to our inventory wiring must be connected and run from the network closet to the access point location.  Once this 
has been completed the access point can be installed and the wireless controller configured for access.  When replacing we 
need to remove the access point from the wireless controller inventory and add the new one.

RFP Based on Previous Purchase



East Hartford Public Schools- Food Services Department Last Update 11/10/2022 - BW

5-Year Capital Improvement Plan FY24-FY28
Project Description / Submittal Sheet

Location: District-wide Project Name:

Requested By: Project Category: Food Service

Background/Rationale:

Project Scope:

Financial Summary

FY24 FY25 FY26 FY27 FY28 Total
Design -$                         
Construction -$                         
Equipment -$                         
Other 1 53,872$                   42,194$                   81,701$                   29,400$                   13,400$                   220,567$                 
Other 2 -$                         
Other 3 -$                         

Total 53,872$                   42,194$                   81,701$                   29,400$                   13,400$                   220,567$                 

Procurement Method:  Estimate Basis: Sodexo Nov 2022

FY Added to Plan: 2023 Funding Source: Food Services Reserves

Food Service Equipment Replacement Program

Shari Staeb, Sodexo 

EHPS Food Services Operations have suffred from the lack of continued, targeted investment in appliances, equipment and 
associated infrastructure, leading to much of the portfolio's kitchen equipment being beyond useful life, completely offline, 
or subject to recurring repair bills.  A structured, incremental equipment replacement program will ensure continued service 
at the lowest life-cycle cost, including reduced energy usage.

Replace kitchen appliances and equipment throughout the district according to priority-based schedule produced by Food 
Services.  Equipment includes items such as freezers, refrigerators, ovens, steam tables, racks, misc furniture, and serving 
line equipment.

Consortium/DAS Contracts



East Hartford Public Schools- Department of Facilities Last Update 11/22/2022-BW

5-Year Capital Improvement Plan FY24-FY28
Project Description / Submittal Sheet

Location: District-wide Project Name:

Requested By: Project Category: Other

Background/Rationale:

Project Scope:

Financial Summary

FY24 FY25 FY26 FY27 FY28 Total
Design -$                          
Construction -$                          
Furniture -$                          
Vehicles 50,000$                    95,000$                    95,000$                          80,000$                    50,000$                   370,000$                 
Other 2 -$                          
Other 3 -$                          

Total 50,000$                    95,000$                    95,000$                          80,000$                    50,000$                   370,000$                 

Procurement Method: Estimate Basis: State Contract Rates

FY Added to Plan:

2020

Funding Source:

Program 80

Fleet Vehicle Replacements

Facilities

The Department of Facilities manages a fleet of 22 vehicles consisting of dump/plow trucks, service vans, box trucks, 
delivery/passenger vans, and admin vehicles.  Average age of the fleet is 7.2 years.  Vehicles are normally rotated to secondary or 
tertiary uses before removal from the fleet.  The goals of the fleet management system are to utilize the right equipment for the 
job and to keep the fleet modern enough to minimize operational and repair costs, as well as prevent catastrophic break down of 
front line vehicles.

Replace at least one front-line vehicle in the fleet each year.  Analyze tasks vehicle is used for and purchase the right vehicle to 
maximize efficiency. FY24-(1) F-150 (1) Transit; FY25 F-550 Plow Truck w/plow/sander; FY26-F-550 Plow Truck w/Plow/Sander; 
FY27- (2) Transit Vans, FY28- (1) F-150

State DAS Contract 



East Hartford Public Schools- Department of Facilities Last Update 9/7/2018-BW

5-Year Capital Improvement Plan FY24-FY28
Project Description / Submittal Sheet

Location: District-wide Project Name:

Requested By: Project Category: Interiors

Background/Rationale:

Project Scope:

Financial Summary

FY24 FY25 FY26 FY27 FY28 Total
Design -$                          
Construction 50,000$                    50,000$                    50,000$                          50,000$                    50,000$                   250,000$                 
Furniture -$                          
Other 1 -$                          
Other 2 -$                          
Other 3 -$                          

Total 50,000$                    50,000$                    50,000$                          50,000$                    50,000$                   250,000$                 

Procurement Method: Estimate Basis: Ongoing program

FY Added to Plan:

2020

Funding Source:

Ongoing replacement of flooring (primarily VCT and Carpet) throughout the district.  

Replace flooring past its useful life as needed throughout the district.  Some areas require abatement of asbestos containing floor 
tile.

Flooring Replacements

Facilities

Program 80

DAS Contract, Quoted, or Public Bid



East Hartford Public Schools- Department of Facilities Last Update 11/22/2021-JR

5-Year Capital Improvement Plan FY24-FY28
Project Description / Submittal Sheet

Location: District-wide Project Name:              

Requested By: Project Category: Sitework

Background/Rationale:

Project Scope:

Replacement costs divided over 5 fiscal years
Financial Summary

FY24 FY25 FY26 FY27 FY28 Total
Signage 50,000$                   50,000$                   50,000$                   50,000$                   200,000$                 

-$                         
-$                         
-$                         
-$                         
-$                         

Total 50,000$                   50,000$                   50,000$                   50,000$                   -$                         200,000$                 

Procurement Method:  Estimate Basis: GoGraphix Phase 2 FY23

FY Added to Plan: 2023 Funding Source: Capital Reserves

Exterior Signage Replacement

Facilities

Existing signage across district is aging and needs updating. Old "Arm Style Signs" that are common across the district are 
barely legible and need replacement. Some Program/Main signs are not current and need updating or replacement, signage 
is missing to identify schools in secondary entrances from streets, primary signage for some schools needs to be replaced.  

An exterior signage replacement recommendation has been developed by Facilities to identify the needs of the district. This 
includes replacing worn/outdated signs and adding new signage as needed spaced over a 5 year period. Basis for designs (2) 
have been established from a previous sign project at Woodland School which was approved by the Town - procured 
through RFP#1740-18 (SECONDARY SIGN - Post & Panel Option #2,  MAIN SIGN - Monument Option #2)   Note: below 
figures include design, fabrication, permitting admin time, and installation.

MHEC Consortium



East Hartford Public Schools- Department of Facilities Last Update 11/22/22-BW

5-Year Capital Improvement Plan FY24-FY28
Project Description / Submittal Sheet

Location: District-wide Project Name:

Requested By: Project Category: Security

Background/Rationale:

Project Scope:

Financial Summary

FY24 FY25 FY26 FY27 FY28 Total
Design -$                                 
Construction 50,000$                   50,000$                   50,000$                          150,000$                        
Furniture -$                                 
Other 1 -$                                 
Other 2 -$                                 
Other 3 -$                                 

Total 50,000$                   50,000$                   50,000$                          -$                          -$                         150,000$                        

Procurement Method:
Estimate Basis:

FY Added to Plan: 24 Funding Source: PGM 80 / Possible Grants

Secondary Entrance Door Hardware

Facilities

A proven building security strategy to slow access into a building in the event of a hostile entry attempt is to create a secondary 
checkpoint.  This is accomplished by adding electronic access control and hardware to interior vestiblue doors, creating a "trap" for 
visitors.  In a hostile situation, if one entry system is breached, an additional entry barrier exists to give school personnel additional 
time to react to the situation.

Assess existing vestibule systems and add mechanical and electronic hardware as needed depending on the building. Replace 
exisitng "AIPhone" systems with entrance cameras and access control for total system integration.

In House RFP Initial assesments, past projects



East Hartford Public Schools- Department of Facilities Last Update 11/22/22-BW

5-Year Capital Improvement Plan FY24-FY28
Project Description / Submittal Sheet

Location: District-wide Project Name:

Requested By: Project Category: Interiors

Background/Rationale:

Project Scope:

Financial Summary

FY24 FY25 FY26 FY27 FY28 Total
Design -$                          
Construction 40,000$                    40,000$                    40,000$                          40,000$                    40,000$                   200,000$                 
Furniture -$                          
Other 1 -$                          
Other 2 -$                          
Other 3 -$                          

Total 40,000$                    40,000$                    40,000$                          40,000$                    40,000$                   200,000$                 

Procurement Method: Estimate Basis:

FY Added to Plan:

2020

Funding Source:

Program 80

Classroom Refreshers

Facilities

The majority of the classrooms in the district, especially in schools built in the 1950s, have had little to no work done to 
modernize them.  By performing a simple refresh in select classrooms each year, an impact can be made in spaces where the 
most time is spent in the building.

A limited refresh of a classroom can consist of paint, lighting, window treatments, acoustical ceilings, flooring, built-in shelving, or 
a combination of these items.  Without abatement, the goal would be to refresh 3-5 classrooms across the district per year. 

DAS / BOE  In-place Contracts
Internal- will vary with scope of each.



East Hartford Public Schools- Information Technology Department Last Update 11/4/2022-RP

5-Year Capital Improvement Plan FY24-FY28
Project Description / Submittal Sheet

Location: District-wide Project Name:

Requested By: Project Category: Devices

Background/Rationale:

Project Scope:

Financial Summary

FY24 FY25 FY26 FY27 FY28 Total
Design -$                         
Configuration -$                         
Devices $744 $780.94 $819.98 $860.98 $904.03 4,110$                     
Licensing -$                         
Other 2 -$                         
Other 3 -$                         

Total Per Device $744 $780.94 $819.98 $860.98 $904.03

Total per Project $37,187.50 $39,046.88 $204,996.09 $215,245.90 $226,008.19 722,485$                
Potential Grants 37,187$                   

Procurement Method:  Estimate Basis:

FY Added to Plan: 2022 Funding Source: Pgm 59 - Capital Reserve - Grants

Laptops (Staff) Refresh Cycle

Administration

Laptop life expectancy is between 4-6 years.  Developing a refresh cycle is extremely important in ensuring our staff hass 
technology that is in good working condition.  With the heavy dependancy on techology it is important to keep the staff 
devices upgraded and in good working condition.  Establishing the refresh cycle insures usable devices for staff that can be 
securely used on the network.

Replace  between 50 and 250 devices a year for staff.  Image the new laptops and work out a schedule for device 
distribution.  

Bid or State contract Based on previous purchase



East Hartford Public Schools- Department of Facilities Last Update 11/22/2022

5-Year Capital Improvement Plan FY24-FY28
Project Description / Submittal Sheet

Location: District-wide Project Name:

Requested By: Project Category: Interiors

Background/Rationale:

Project Scope:

Financial Summary

FY24 FY25 FY26 FY27 FY28 Total
Design -$                                                         
Construction -$                                                         
Furniture -$                                                         
Equipment 35,000$                    40,000$                    75,000$                                                   
Other 2 -$                                                         
Other 3 -$                                                         

Total 35,000$                    40,000$                    -$                                -$                          -$                         75,000$                                                   

Procurement Method: Estimate Basis:

FY Added to Plan:

2021

Funding Source:

Program 80 

Based on 2022 price per sq. ft. $5.00 (avg.)

Gym Floor Restorations

Facilities

Most gymnasium floors in the district are original construction, with many over 50 years old.  Top-coat screening and refinishing are completed 
every summer as a maintenance task, but a full-depth sanding (down to bare wood), restriping and refinishing is reccomended every 10-15 years.  
All of the floors listed here are well beyond (2-4 times) this timeframe.  C  This project also affords the opportunity to refresh school logos and 
branding.

Sand floor down to bare wood, apply 2 coats of MFMA certified gym finish, screen and clean, apply game lines and new logos, apply 2 additional 
coats of oil-modified polyurethane finish.  FY24- EHMS Lower Gym, FY25- EHHS Main Gym. This will complete the cycle for the district, begin 
budgeting again in FY30.

Sourcewell or other consortium



East Hartford Public Schools- Department of Facilities Last Update 12/2/2022-BW

5-Year Capital Improvement Plan FY24-FY28
Project Description / Submittal Sheet

Location: EHMS Project Name:

Requested By: Project Category: Other

Background/Rationale:

Project Scope:

Financial Summary

FY24 FY25 FY26 FY27 FY28 Total
Design -$                                        
Construction 35,000$                     35,000$                                 
Furniture -$                                        
Other 1 -$                                        
Other 2 -$                                        
Other 3 -$                                        

Total 35,000$                     -$                           -$                                  -$                           35,000$                                 

Procurement Method:

Estimate Basis:

Custom CT Aquatics Budget Est. 2022

FY Added to Plan: 2020 Funding Source: Capital Reserve

Pool Re-grout

Facilities

Inspection by pool maintenance contractor noted that the tile grout has about 5 years left of life remaining before a re-grout was 
necessary.

Drain pool, remove and replace tile grout.

Pool Contract



East Hartford Public Schools- Department of Facilities Last Update 11/12/2021-DB

5-Year Capital Improvement Plan FY24-FY28
Project Description / Submittal Sheet

Location: EHHS Project Name:

Requested By: Project Category: Interiors

Background/Rationale:

Project Scope:

Financial Summary

FY24 FY25 FY26 FY27 FY28 Total
Design 25,000$                     25,000$                    
Construction 640,000$                  640,000$                  560,000$                  1,840,000$               
Furniture -$                           
Other 1 -$                           
Other 2 -$                           
Other 3 -$                           

Total 25,000$                     640,000$                  640,000$                  560,000$                  -$                           1,865,000$               

Procurement Method:
 Estimate Basis:

FY Added to Plan: 2023 Funding Source: Capital Reserve

Restroom Renovations

Ed Lavoie /    Matt Ryan 

Restrooms are of the original 1962 vintage.  While they are cleaned regularly, a full renovation would make them more 
sanitary.  Many of the fixtures are past their useful life, out of date and cannot be replaced with like kind as they fail.  Modern 
fixtures and lighting would be more energy efficient and esthectically pleasing.

The budget number below assumes the following scope:  (1) New tile over existing tile where possible. (2) New toilet 
partitions. (3) New toilets/urinals with automatic "flushometers" (4) New LED lighting (5) New sinks and mirrors (6) New Paint.  
(7) Updated electical outlets- GCFI where necessary (8) Existing doors to remain- $60k per multi-stall restroom.  If the choice 
is made to demolish existing tile and apply new backer before installing new, add $20k per multi-stall restroom.  $25k 
Design/Architectural budget allowance for CD's and fixture/finish selection.  $80k per large RR x 25 = $2mm.  $30k per small 
RR x 20 = $600k.  Total Budget = $2.6mm.  FY2024- Design.  FY2025- 8 large RR 2nd fl. quads, FY2026- 8 large RR 1st fl. quads., 
FY2027- 4 large RR (auditorium lobby- 2 and Next to AD- 2) 3 large basement RR. Remaining restroom renovations to take 
place after FY2027 Budget- $760k.  Restrooms FY25-FY27 identified on plan in Capital Project Files.

DAS Contracts or RFPs
Internal Estimates



East Hartford Public Schools- Fine Arts Department Last Update 11/15/22-AC

5-Year Capital Improvement Plan FY24-FY28
Project Description / Submittal Sheet

Location: District-wide Project Name:

Requested By: Project Category: Instructional Equip

Background/Rationale:

Project Scope:

Financial Summary

FY24 FY25 FY26 FY27 FY28 Total
Design -$                                                         
Construction -$                                                         
Furniture -$                                                         
Equipment 25,000$                    25,000$                    25,000$                          25,000$                    25,000$                   125,000$                                                 
Other 2 -$                                                         
Other 3 -$                                                         

Total 25,000$                    25,000$                    25,000$                          25,000$                    25,000$                   125,000$                                                 

Procurement Method: Estimate Basis:

FY Added to Plan:

2022

Funding Source:

Program 13

Musical Instrument Replacement Program

Andrew Clapsaddle, K-12 F&PA

Our District Music Instrument Inventory has a significant number of older instruments that are in poor or unplayable condiiton. Many of these are 
either unrepairable due to the lack of replacement parts or have outlived their usefulness and are not worth repairing.   Further details are available 
in the needs assessment.

Replacing band and orchestra instruments. 

RFP/Consortium

Vendor Estimates



East Hartford Public Schools- Department of Facilities Last Update 10/10/2018-BW

5-Year Capital Improvement Plan FY24-FY28
Project Description / Submittal Sheet

Location: EHHS Project Name:

Requested By: Project Category: MEP

Background/Rationale:

Project Scope:

Financial Summary

FY24 FY25 FY26 FY27 FY28 Total
Design 25,000$                    25,000$                         
Construction -$                                
Furniture -$                                
Other 1 -$                                
Other 2 -$                                
Other 3 -$                                

Total 25,000$                    -$                          -$                                 -$                          -$                          25,000$                         

Procurement Method:
Estimate Basis:

Internal Estimate

FY Added to Plan: 2020 Funding Source: Program 80

Air conditioning systems evaluation

Facilities

Many temperature and humidity related problems were experienced in the summer of 2018, especially in the perimeter classrooms.  
Univents bring in conditioned air which clashes with the air supplied by the hallway mounted FCUs that service the rooms, causing 
excess moisture and conditions conducive to mold growth.  Several adjustments, repairs, and evaluations were made to get through 
the summer, but further evalauation of the system as a whole is needed.

Commission a study by a Mechanical Engineer to evlaute the entire cooling system at EHHS and make short term recommendations 
and a long term plan for the many disjointed systems in the building along with determining adequate capacity of the central plant.

MEP Contract



East Hartford Public Schools- Department of Facilities Last Update 10/12/2022-DB

5 Year Capital Improvement Plan FY24-FY28
Project Description / Submittal Sheet

Location:  Parking Lot and Bus Loop CIBA Project Name:

Requested By: Project Category: Interiors

Background/Rationale:

Project Scope:

Financial Summary

FY24 FY25 FY26 FY27 FY28 Total
Design 4,500$                      4,500$                     
Construction 16,000$                   16,000$                   
Furniture -$                         
Other 1 4,500$                      4,500$                     
Other 2 -$                         
Other 3 -$                         

Total 25,000$                   -$                         -$                         -$                          -$                         25,000$                   

Procurement Method:  Estimate Basis: Enfield Builders Quote 2022

FY Added to Plan: 2024 Funding Source: Capital Reserve

CIBA Gender Neutral Student Restroom

D. Bell & Administration

CIBA has limited restrooms that can be re-purposed for gender neutral use in order to comply with CSDE policies and 
procedures and Execustive Order No. 56.  See link below page 6 #1 for more detail.                                                                                                

There are currently (2) staff restrooms within the (secured) Faculty Workroom on the 2nd floor of CIBA.  We will re-purpose 
the one nearest the common corridor as a gender neutral student restroom.  The scope consists of creating an open 
vestibule from the corridor to allow free access to the first restroom on the right as you enter the workroom.  This will allow 
the workfoom to remain secured behind locked doors.  This includes, relocating fire protection/suppression, lighting, HVAC 
and carpentry trades for drywall and to relocate the door.

On-Call RFPs

https://portal.ct.gov/-/media/SDE/Title-IX/transgender_guidance_faq.pdf?la=en

https://portal.ct.gov/-/media/SDE/Title-IX/transgender_guidance_faq.pdf?la=en
https://portal.ct.gov/-/media/SDE/Title-IX/transgender_guidance_faq.pdf?la=en
https://portal.ct.gov/-/media/SDE/Title-IX/transgender_guidance_faq.pdf?la=en
https://portal.ct.gov/-/media/SDE/Title-IX/transgender_guidance_faq.pdf?la=en
https://portal.ct.gov/-/media/SDE/Title-IX/transgender_guidance_faq.pdf?la=en
https://portal.ct.gov/-/media/SDE/Title-IX/transgender_guidance_faq.pdf?la=en


East Hartford Public Schools- Fine and Performing Arts Last Update 11/15/2022- AC

5-Year Capital Improvement Plan FY24-FY28
Project Description / Submittal Sheet

Location: EHHS Project Name:

Requested By: Project Category: Instructional Equip

Background/Rationale:

Project Scope:

Financial Summary

FY24 FY25 FY26 FY27 FY28 Total
Design -$                         
Construction -$                         
Furniture -$                         
Equipment 22,000$                   22,000$                   
Other 2 -$                         
Other 3 -$                         

Total 22,000$                   -$                         -$                         -$                          -$                         22,000$                   

Procurement Method:

 Estimate Basis: Vendor Estimate 2022 (Wenger)

FY Added to Plan: 2024 Funding Source: Departmental Budget

Choral Risers

Andrew Clapsaddle, K-12 F&PA Supervisor

The high and middle school choral risers are beyond their life expectancy and do not have the required rear and side railings 
to meet safety guidelines. Replacement are needed.

Replace current choral risers in the middle and high school with new risers that meet safety standards.

Quotes/Consortium



East Hartford Public Schools- Department of Facilities Last Update 11/24/2021-JR

5-Year Capital Improvement Plan FY24-FY28
Project Description / Submittal Sheet

Location: Administration Project Name:

Requested By: Project Category: Other

Background/Rationale:

Project Scope:

Financial Summary

FY24 FY25 FY26 FY27 FY28 Total
Design -$                                                         
Construction -$                                                         
Furniture -$                                                         
Equipment 20,000$                    15,000$                    25,000$                          30,000$                    20,000$                   110,000$                                                 
Other 2 -$                                                         
Other 3 -$                                                         

Total 20,000$                    15,000$                    25,000$                          30,000$                    20,000$                   110,000$                                                 

Procurement Method: Estimate Basis: State Contract Rates

FY Added to Plan:

2019

Funding Source:

Program 80 

Maintenance Equipment (Heavy) Replacement

Facilities

The Department of Facilities manages an inventory of large equipment including mowers, tractors, leaf boxes, truck mounted sanding apparatus, 
fork lifts, etc.  Equipment is maintained throughout its life for optimal performance, but should be replaced prior to becoming financially 
burdensome to maintain.

FY24-2-Man Scissor Lift, FY25 -Commercial Ride-On Mower w/Bagger Attachment, FY26 - In-Field Groomer, FY27 -Replacement of Fork-Lift at 
Tolland St. FY28- TBD

DAS or other consortium contract



East Hartford Public Schools- Food Services Department Last Update 11/10/22 - BW

5-Year Capital Improvement Plan FY24-FY28
Project Description / Submittal Sheet

Location: District-wide Project Name:

Requested By: Project Category: Food Service

Background/Rationale:

Project Scope:

Financial Summary

FY24 FY25 FY26 FY27 FY28 Total
Design -$                         
Construction 10,000$                   10,000$                   10,000$                   15,000$                   10,000$                   55,000$                   
Furniture -$                         
Other 1 -$                         
Other 2 -$                         
Other 3 -$                         

Total 10,000$                   10,000$                   10,000$                   15,000$                   10,000$                   55,000$                   

Procurement Method:  Estimate Basis: Sodexo past projects

FY Added to Plan: 2023 Funding Source: Food Services Reserves

Café Refreshers

Shari Staeb, Sodexo 

Keeping cafeteria serving areas modern, color-coordinated, branded, and "fresh" has proven to increase participation rates 
and foster a positive, safe, friendly enviroment for students. Small but routine investment in aesthetics helps maintain 
student interest in the food service program and engages students in healthy eating habits.

Refresh serving area portions of cafeterias with paint, signage, branding, and décor.  Target 3-4 schools per year.

On-call RFPs



East Hartford Public Schools- Department of Facilities Last Update 12/2/2022-BW

5-Year Capital Improvement Plan FY24-FY28
Project Description / Submittal Sheet

Location: EHHS Project Name:

Requested By: Project Category: Food Service

Background/Rationale:

Project Scope:

Financial Summary *Note that figures listed below are total project costs.  There is a potential state reimburement of ~$2M.

FY24 FY25 FY26 FY27 FY28 Total
Design / Soft Costs 866,889$                 866,889$                 
Construction 4,618,379$              4,618,379$             
Furniture -$                         
Other 1 -$                         
Other 2 -$                         
Other 3 -$                         

Total -$                          5,485,268$              -$                         -$                          5,485,268$             
Potential Reimb 3,695,395$             3,695,395$             

Procurement Method:
 Estimate Basis:

FY Added to Plan: 2021 Funding Source: Captital Reserves

Kitchen and Servery Renovation

Food Services (O&F)

Most of the EHHS kitchen and servery area equipment and fixtures date back to the 1960s and the space no longer meets 
foodservice operational needs, nor does the layout of the servery make sense in today's environment.  The servery 
equipment is "built in" and not conductive to modificaitons.  Kitchen equipment has been replaced only when it completely 
fails, and many times new equipment is not optimal but installed to "get by."  A complete overhaul of the kitchen space will 

Complete redesign and renovation of the kitchen and servery areas per the August 2018 conceptual design by Antinozzi 
Associates.  All new kitchen equipment, utilities, HVAC system (both serving the space and cooking ventilation), fire 
protenction space partitioning, flooring, wall treatments, lighting, etc. 72 dining tables with 432 chairs and kitchen office 
furniture.

D/B/B
Antinozzi Concept Design 8/2019 and 
revised estimate 9/2022



East Hartford Public Schools- Department of Facilities Last Update 12/2/2022-BW

5-Year Capital Improvement Plan FY24-FY28
Project Description / Submittal Sheet

Location: EHMS Project Name:

Requested By: Project Category: Interiors

Background/Rationale:

Project Scope:

Financial Summary

FY24 FY25 FY26 FY27 FY28 Total
Design 17,000$                   17,000$                   
Construction 441,334$                 441,334$                 
Furniture -$                         
Other 1 -$                         
Other 2 -$                         
Other 3 -$                         

Total -$                          458,334$                 -$                         -$                          -$                         458,334$                 
Potential Reimb 355,851$                -$                        355,851$                

Procurement Method:  Estimate Basis: 

FY Added to Plan: 2023 Funding Source: Capital Reserve

H and B Building Floor Tile Replacement 

Anthony Menard, Principal

 Existing VAT floor tile in classrooms/hallways in "H" Building and "B" Building Hallways are original to the building and are 
worn and often cracked/damaged requiring unplanned abatement.  A complete removal/replacement is needed to replace 
worn tile and eliminate the risk of disrutpive and costly "emergency" replacemenets.

D/B/B

Abate all existing floor tile, cove base and associated mastic. Install new Vinal composition floor tile and rubber cove base. H 
Building= 22,000 SF-  (2nd Floor  9 Classrooms, SBHC Clinc , and hallway.   1st Floor 10 classrooms,hallway and stairwell.). B 
Building 10,000 SF hallways only

22 GW Pricing ($13/sf, Escalated



East Hartford Public Schools- Department of Facilities Last Update 11/22/22-BW

5-Year Capital Improvement Plan FY24-FY28
Project Description / Submittal Sheet

Location: Norris Project Name:

Requested By: Project Category: Interiors

Background/Rationale:

Project Scope:

Financial Summary Note: Eligible for State OSCGR Reimbursement of ~76.43% (FY22 Rate)

FY24 FY25 FY26 FY27 FY28 Total
Design 35,000$                    35,000$                                      
Construction 347,060$                  347,060$                                    
Furniture -$                                             
Other 1 -$                                             
Other 2 -$                                             
Other 3 -$                                             

Total -$                           382,060$                  -$                                 -$                           -$                          382,060$                                    
Potential Reimb -$                      292,008$                 -$                            292,008$                                   

Procurement Method:
Estimate Basis:

Based on Goodwin Project SF 2022

FY Added to Plan: 2019
Funding Source:

Pgm 80 / Capital Reserve

ACT Flooring Abatement

Facilities

The 1957 and 1962 sections of the building contain the original Vinyl Asbestos Tile flooring in both the hallways and classrooms.  The floors 
are deteriorated in many places and patches made where small-scale abatements have been conducted.  The look of the tile is very dated 
and drab, especially in the main lobby areas.  Carpet was overlaid in 200 wing and main lobby to "get by" until total replacement.

Abate about 24,790sf of asbestos-containing tile flooring and replace with Vinyl Composition Tile.  Cove base will also be abated and 
replaced.

Public Bid



East Hartford Public Schools- Department of Facilities Last Update 9/7/2018-BW

5-Year Capital Improvement Plan FY24-FY28
Project Description / Submittal Sheet

Location: Hockanum Project Name:

Requested By: Project Category: MEP

Background/Rationale:

Project Scope:

Financial Summary Note: Eligible for State OSCGR Reimbursement of ~76.43% (FY22 Rate)

FY24 FY25 FY26 FY27 FY28 Total
Design 30,000$                     30,000$                                    
Construction 300,000$                  300,000$                                  
Furniture -$                                           
Other 1 -$                                           
Other 2 -$                                           
Other 3 -$                                           

Total 330,000$                  -$                                  -$                           -$                           330,000$                                  
Potential Reimb 252,219$                  252,219$                                 

Procurement Method:
Estimate Basis:

Internal Estimate

FY Added to Plan: 2019 Funding Source: Program 80/Cap Reserve

Tunnel Piping Abatement and Reinsulate

Facilities

School was constructed in 1949 and has a unique feature of having below-grade tunnels which house all of the steam piping for the 
building.  This piping is insulated with asbestos containing insulation, which is deteriorating and dislodging from the piping- per 2017 TRC 
report, condition is getting worse.  While there is no staff/student access to the area, the area can be considered hazardous to 
maintenance and contractors who need to access the space to repair the very old steam piping.

Abate all asbestos insulation found in the below grade tunnels and re-insulate with fiberglass insulation.

Public Bid



East Hartford Public Schools- Department of Facilities Last Update 11/30/22-BW

5-Year Capital Improvement Plan FY24-FY28
Project Description / Submittal Sheet

Location: Langford Project Name:

Requested By: Project Category: Interiors

Background/Rationale:

Project Scope:

Financial Summary

FY24 FY25 FY26 FY27 FY28 Total
Design -$                         
Construction 140,000$                 140,000$                 
Furniture -$                         
Moving and ancillary costs 20,000$                   20,000$                   
Other 2 -$                         
Other 3 -$                         

Total -$                          160,000$                 -$                         -$                          -$                         160,000$                 

Procurement Method:

 Estimate Basis: $5/sf- escalated current RFP rate 

FY Added to Plan: 2023 Funding Source: Program 80 or Cap Reserve

Carpet Replacement

Facilities

Existing carpeting is over 20 years old and consists of broadloom glued over cement subfloor. Carpet is near threadbare with 
little to no face yarn remaining due to age and wear. Carpet ahesive is failing is some areas causing rippling. After cleaning 
and especially in humid weather, moisture gets traped under the capet backing and is subject to mold growth and causes 
odor problems. A complete replacement is required.

Replace appoximately 28,000 S.F. (3,111 Yards) of existing carpeting with modern solution dyed carpet tile, adhered by 
releasable adhesive,  and replace existing cove base with new vinyl base.

Internal RFP Contrctor or DAS



East Hartford Public Schools- Department of Facilities Last Update 12/5/2022-DB

5-Year Capital Improvement Plan FY24-FY28
Project Description / Submittal Sheet

Location: CIBA Project Name:

Requested By: Project Category: Sitework

Background/Rationale:

Project Scope:

Financial Summary

FY24 FY25 FY26 FY27 FY28 Total
Design -$                         
Construction 100,000$                 100,000$                 
Furniture -$                         
Other 1 -$                         
Other 2 -$                         
Other 3 -$                         

Total -$                          100,000$                 -$                         -$                          -$                         100,000$                 

Procurement Method:  Estimate Basis: Internal Estimates

FY Added to Plan: 2023 Funding Source: Capital reserves

Rear Patio Restoration

Facilities

The original (2004) rear patio, used for student dining and activities, is suffering from frost heave damage, material 
wear/failure, and degredation of sub-base materials.  Constant maintenance is required to mitigate safety hazards, but full 
retoration is necessary for a safe and visually appealing environment. 

Remove existing paver patios, re-grade/replace base material, and replace with a stamped concrete slab.  Remove exsting 
retaining walls, restructure base/backing materials and drainage systems, and replace with new wall block.  Remove/replace 
adjacent ramps and curbing.  Design is covered under the CIBA entrance project.  The projects will be designed together and 
built as two seperate projects.

DAS Masonry contractors or RFP



East Hartford Public Schools- Department of Facilities Last Update 11/22/2022-BW

5-Year Capital Improvement Plan FY24-FY28
Project Description / Submittal Sheet

Location: EHMS Project Name:

Requested By: Project Category: Other

Background/Rationale:

Project Scope:

Financial Summary

FY24 FY25 FY26 FY27 FY28 Total
Design -$                          
Construction 90,000$                    90,000$                    
Furniture -$                          
Other 1 -$                          
Other 2 -$                          
Other 3 -$                          

Total -$                           90,000$                    -$                                 -$                           -$                          90,000$                    

Procurement Method:
Estimate Basis:

FY Added to Plan: 2019 Funding Source: Program 80 / Cap Reserve

A Bldg Elevator Upgrades

Facilities

Elevator A (hydraulic) requires some component upgrades to ensure continued service.  This elevator services "A" building near 
the main office and has (2) stops.  There are also opportunities to increase energy efficiency and safety.

Replace packings (2), replace hoistway door at top level, install solid state starter and power unit.

RFP
, KONE PU Quote 2018



East Hartford Public Schools- Department of Facilities Last Update 10/12/2022-DB

5 Year Capital Improvement Plan FY24-FY28
Project Description / Submittal Sheet

Location: Tech Wing, Kitchen & Inside Concessions EHHS Project Name:

Requested By: Project Category: Building Envelope

Background/Rationale:

Project Scope:

Financial Summary

FY24 FY25 FY26 FY27 FY28 Total
Design -$                         
Construction 76,000$                   76,000$                   
Furniture -$                         
Other 1 -$                         
Other 2 -$                         
Other 3 -$                         

Total -$                          76,000$                   -$                         -$                          -$                         76,000$                   

Procurement Method:  Estimate Basis: Overhead Door of Hartford Quote 2022

FY Added to Plan: 2024 Funding Source: Program 80

Roll-Up Door Replacement

D. Bell & Administration

The roll-up doors (perimeter- Auto Shop, Wood Shop, Tech Eng., Kitchen) (interior- Inside Concession) are all circa original 
construction.  They are extremely heavy, don't seal well, are not insullated and some are bent (door & track).  This project 
would replace the doors and tracks with lighter weight, tighter fitting, insulated doors.  Opening and closing newer doors 
would increase safety and replacement would also save energy.

Replace original metal perimeter roll-up door systems (track and doors)- Tech wing: (2) Auto Shop, (1) Wood Shop, (1) Tech 
Engineering.  Kitchen:  (1) Kitchen Receiving.  Replace original metal interior roll-up door system (track and door) Gym 
Lobby: (1) Inside Concession Stand.

State contract



East Hartford Public Schools- Department of Facilities Last Update 11/22/22-BW

5-Year Capital Improvement Plan FY24-FY28
Project Description / Submittal Sheet

Location: EHHS Project Name:

Requested By: Project Category: Interiors

Background/Rationale:

Project Scope:

Financial Summary

FY24 FY25 FY26 FY27 FY28 Total
Design -$                                    
Construction 35,000$                    35,000$                              
Furniture -$                                    
Other 1 -$                                    
Other 2 -$                                    
Other 3 -$                                    

Total -$                          35,000$                    -$                                -$                          -$                         35,000$                              

Procurement Method: Estimate Basis:

FY Added to Plan: 2020 Funding Source: Capital Reserve

Pool Re-grout

Facilities

The HS pool was drained during the summer of 2018 for fiter replacement and deep cleaning.  At this time it was noted that the tile 
grout has about 3-4 years left of life remaining before a re-grout was necessary. Limited use in 20-22 extended this timeframe.

Drain pool, remove and replace tile grout.

Pool Contract Market Estimate



East Hartford Public Schools- Fine and Perfoming Arts Last Update 11/15/22-AC

5-Year Capital Improvement Plan FY24-FY28
Project Description / Submittal Sheet

Location: District-wide Project Name:

Requested By: Project Category: Instructional Equip

Background/Rationale:

Project Scope:

Financial Summary

FY24 FY25 FY26 FY27 FY28 Total
Design -$                                                         
Construction -$                                                         
Furniture -$                                                         
Equipment 33,000$                    35,000$                          68,000$                                                   
Other 2 -$                                                         
Other 3 -$                                                         

Total -$                          33,000$                    35,000$                          -$                          -$                         68,000$                                                   

Procurement Method: Estimate Basis:

FY Added to Plan:

2022

Funding Source:

Capital Reserve

Steinway Piano Restoration Program

Andrew Clapsaddle, K-12 F&PA

Five Steinway grand pianos at the the secondary schools with build dates from the late forties/early fifties. All  have original mechanical parts 
(hammers, actions, etc) that need to be replaced. One needs more extensive structural (Pinblock, sound board) restoration. Some have damage to 
the casements that will require repair and/or refinishing. Further details are available in the needs assessment.

Phase one will focus on pianos (3) that are used the most in concerts and classrooms. Phase two will include instruments (2) requiring more 
extensive work. 

RFP

Vendor Estimates



East Hartford Public Schools- Department of Facilities Last Update 10/27/2022-DB

5 Year Capital Improvement Plan FY24-FY28
Project Description / Submittal Sheet

Location: EHHS Project Name:

Requested By: Project Category: Interiors

Background/Rationale:

Project Scope:

Financial Summary

FY24 FY25 FY26 FY27 FY28 Total
Design -$                         
Construction (New VCT) 15,000$                   15,000$                   
Furniture -$                         
Other 1  (Abate ACT) 15,000$                   15,000$                   
Other 2  (Clearance Testing) 1,800$                     1,800$                     
Other 3 -$                         

Total -$                          31,800$                   -$                         -$                          -$                         31,800$                   

Procurement Method:  Estimate Basis: Past projects

FY Added to Plan: 2024 Funding Source: Program 80

Floor Tile Abatement/Replacement

Facilities

The asbestos composite floor tile from Exit 8 to the gym lobby is in very poor condition.  It has been noted in our Asbestos 
Mgt. Plan as needing replaced.

Abate existing floor tile from Exit 8 to the gym lobby and replace with vinyl composite tile.

Exising Abatement/Flooring Contract



East Hartford Public Schools- Department of Facilities Last Update 12/2/22-BW

5-Year Capital Improvement Plan FY24-FY28
Project Description / Submittal Sheet

Location: CIBA Project Name:

Requested By: Project Category: Security

Background/Rationale:

Project Scope:

Financial Summary

FY24 FY25 FY26 FY27 FY28 Total
Design -$                          
Construction 25,000$                    25,000$                    
Furniture -$                          
Other 1 -$                          
Other 2 -$                          
Other 3 -$                          

Total -$                           25,000$                    -$                          -$                           -$                          25,000$                    

Procurement Method:  Estimate Basis: Omni Data Quote 2021, escalated

FY Added to Plan: 2023 Funding Source: Program 80

Security Camera Expansion and Upgrade

Kathleen Simoneau, Principal

CIBA has had the same interior camera system since initial installation (apart from repairs).  The current system consists of 22 
Honeywell cameras on two IPs.  The cameras only work using Internet Explorer and often require a viewer to log in each time 
if he/she switches the tab.  The camera located at the front door should be added to the server so that we are able to get 
footage as necessary.  In addition, when there is an investigation being conducted, finding a particular date/time is extremely 
tediuous and cumbersome because the system is outdated.  The camera system also has many areas that cannot be viewed 
("dead space").  All critical points in the building should be covered including all points of entry, hallways, common areas 
(such as the rotunda), and stairwells. Since CIBA does not have a permanent security guard, it is critical that all areas are 
under survellience.  A more updated camera system is necessary  for safety and security as well as efficiency.

Scope is to add new cameras and cabling that will integrate into th new (2020) EHHS system. 

Security Devices and Services  RFP



East Hartford Public Schools- Department of Facilities Last Update 11/22/22-BW

5-Year Capital Improvement Plan FY24-FY28
Project Description / Submittal Sheet

Location: O'Connell West Project Name:

Requested By: Project Category: MEP

Background/Rationale:

Project Scope:

Financial Summary

FY24 FY25 FY26 FY27 FY28 Total
Design 2,000$                              2,000$                             
Construction 300,000$                         300,000$                         
Furniture -$                                  
Other 1 -$                                  
Other 2 -$                                  
Other 3 -$                                  

Total -$                           -$                           302,000$                         -$                           -$                           302,000$                         

Procurement Method: Estimate Basis:
Bemis Engineering 2018, escalated

FY Added to Plan:

2019

Funding Source:

Capital Reserve

Boiler Replacement

Facilities

One 2.2MBTU 440 Mills Hydronic boiler was replaced (with an Aerco Benchmark condesing boiler) in 2018 due to total faiure while 
design for total boiler plant replacement was underway.  The other identical boiler, original to the building (1959) must be replaced, 
as well as the pumps, boiler room piping, combustion/breaching systems and controls to complete the plant upgrade.  Design 
completed in 2018 by Bemis engineering.  Moving to modern, high-efficiency condensing boilers will save energy and increase 
occupant comfort.

Replace the remaining orignal boiler with an Aerco Benchmark condensing boiler.  Replace all piping and pumps in boiler room, 
moving to a centralized pumping system with zone controls and VFDs.  Replace all pneumatics in building with DDC.  Replace gas 
DHW unit with an indirect unit fed from the boiler plant.  Design has been completed, so construction cost only have been carried, 
except a nominal amount for inspections.

Public Bid



East Hartford Public Schools- Department of Facilities Last Update 12/12/22-DB

5-Year Capital Improvement Plan FY24-FY28
Project Description / Submittal Sheet

Location: EHHS Project Name:

Requested By: Project Category: MEP

Background/Rationale:

Project Scope:

Financial Summary

FY24 FY25 FY26 FY27 FY28 Total
Design -$                         
Construction 162,298$                 162,298$                 
Furniture -$                         
Other 1 -$                         
Other 2 -$                         
Other 3 -$                         

Total -$                          -$                         -$                         162,298$                 -$                         162,298$                 

Procurement Method:
 Estimate Basis:

FY Added to Plan: 2023 Funding Source: Capital Reserve

LMC - RTU Replacements

David Bell

The (4) 20-ton Carrier (gas-fired) roof-top units (RTU's) are 24 years old and well past their useful life.  The electrical and 
mechanical components of these units have begun to fail at a relatively rapid rate, dispite regular maintenance.  Plus, the 
refrigerant for these units is R-22 that has been phased out and is difficult to source.  

Replace these (4) RTU's (LIB #1, LIB #2, LIB #3 and LIB #4) with new units of like kind and size, including electrical and 
controls.

DAS Contracts
Tucker quote 2021, escalated



East Hartford Public Schools- Department of Facilities Last Update 2/21/2020-BW

5-Year Capital Improvement Plan FY24-FY28
Project Description / Submittal Sheet

Location: Goodwin Project Name:

Requested By: Project Category: Interiors

Background/Rationale:

Project Scope:

Financial Summary

FY24 FY25 FY26 FY27 FY28 Total
Design 5,000$                     5,000$                     
Construction 120,000$                 120,000$                 
Furniture -$                         
Other 1 -$                         
Other 2 -$                         
Other 3 -$                         

Total -$                          -$                         125,000$                 -$                          -$                         125,000$                 

Procurement Method:
 Estimate Basis:

FY Added to Plan: 2022 Funding Source: Capital Reserve

Restroom Renovations

Dan Brodeur, Principal

Goodwin School's (4) main student restrooms are dated, deteriorated, and in need of overhaul. Break-fix management of 
these areas for many years has lead to a mis-match of fixtures and parts, and the areas are unsightly, as well as being 
difficult to clean/maintain.

Renovate the (4) restrooms utilzing the same scope that has been successfully applied at EHMS and O'Brien: Install drop 
ceiling grid and lighting, overlay floor with a Dur-a-flex system, replace toilet partitions, toilets, sinks, faucets, mirrors, entry 
door, and repaint walls.

General Construction Contract / DAS 
Trade Labor

Prior Restroom projects at EHMS, 
O'Brien ~20k each in 2017, escalated



East Hartford Public Schools- Department of Facilities Last Update 11/22/22-BW

5-Year Capital Improvement Plan FY24-FY28
Project Description / Submittal Sheet

Location: Goodwin Project Name:

Requested By: Project Category: MEP

Background/Rationale:

Project Scope:

Financial Summary

FY24 FY25 FY26 FY27 FY28 Total
Design 5,000$                     5,000$                     
Construction 100,000$                 100,000$                 100,000$                 300,000$                 
Furniture -$                         
Other 1 -$                         
Other 2 -$                         
Other 3 -$                         

Total -$                          -$                         105,000$                 100,000$                 100,000$                 305,000$                 

Procurement Method:
 Estimate Basis:

FY Added to Plan: 2024 Funding Source: Program 80

Univent Heater Replacements

Facilities

The (30) classroom univent heating units are the primary source of heating and ventilation for all classrooms and are at/ the 
end of their useful lives. Many have lost the ability to regulate fresh air and parts are no longer available. 

Replace univents over the course of multiple years with double shafted units with 4 "squirrel cage" style fans.  2022 pricing 
is $8k-$10k/unit

Interal RFP or DAS contract
Tucker Mechanical 2022 quote



East Hartford Public Schools- Department of Facilities Last Update 11/22/22-BW

5-Year Capital Improvement Plan FY24-FY28
Project Description / Submittal Sheet

Location: EHHS Project Name:

Requested By: Project Category: Other

Background/Rationale:

Project Scope:

Financial Summary

FY24 FY25 FY26 FY27 FY28 Total
Design -$                          
Construction 100,000$                        100,000$                 
Furniture -$                          
Other 1 -$                          
Other 2 -$                          
Other 3 -$                          

Total -$                           -$                           100,000$                        -$                           -$                          100,000$                 

Procurement Method:
Estimate Basis:

FY Added to Plan: 2019 Funding Source: Program 80

Elevator 4B Upgrades

Facilities

Elevator 4B (hydraulic) requires some component upgrades to ensure continued service.  This elevator services the gym and has 
(2) stops.  There are also opportunities to increase energy efficiency and safety.

Install solid state starter for power unit, replace door operator, install door safety trip system, replace power unit, replace cab 
interior.

RFP
Otis Capital Planner Recommendations, 
escalated



East Hartford Public Schools- Food Services Department Last Update 12/7/2021 - BW

5-Year Capital Improvement Plan FY24-FY28
Project Description / Submittal Sheet

Location: District-wide Project Name:

Requested By: Project Category: Food Service

Background/Rationale:

Project Scope:

Financial Summary

FY24 FY25 FY26 FY27 FY28 Total
Design -$                          
Construction -$                          
Equipment 45,000$                   45,000$                   
Other 1 -$                          
Other 2 -$                          
Other 3 -$                          

Total -$                          -$                          45,000$                   -$                          -$                          45,000$                   

Procurement Method:  Estimate Basis: Sodexo Dec 2021

FY Added to Plan: 2023 Funding Source: Food Service Reserves

Point-of-Sale System Upgrades

Shari Staeb, Sodexo 

The existing Heartland /Mosaic Point-of-Sale (POS) terminals have a useful life of 4-5 years before they need to be replaced.  
Vendors stop supporting equipment and sofware after a 4-5 year period, at wich time it becomes a security risk for these 
devices to be on the network.  Last upgrade was August 2021.

Replace POS terminals and scanners in each school's cafeteria- 30 units total.

RFP or Consortium Contract



East Hartford Public Schools- Department of Facilities Last Update 2/21/2020-BW

5-Year Capital Improvement Plan FY24-FY28
Project Description / Submittal Sheet

Location: Goodwin Project Name:

Requested By: Project Category: Sitework

Background/Rationale:

Project Scope:

Financial Summary

FY24 FY25 FY26 FY27 FY28 Total
Design 5,000$                     5,000$                     
Construction 40,000$                   40,000$                   
Furniture -$                         
Other 1 -$                         
Other 2 -$                         
Other 3 -$                         

Total -$                          -$                         45,000$                   -$                          -$                         45,000$                   

Procurement Method:
 Estimate Basis:

FY Added to Plan: 2022 Funding Source: Capital Reserve 

Parking Lot Expansion

Dan Brodeur, Principal

Goodwin has ~360 students, but only (3) visitor parking spaces in front of the building, none of which are handicap spaces 
(HC spaces are in the rear of the building).  Nurse, Secretary, and Principal spaces round out the existing lot.  The school 
frequently has more than three visitors at a time, and often times handicapped people need to access only the main office, 
so the current accomodations are inadequate.

Project will extend the existing lot (70'x20')to the north about 75 feet, adding about 1,500 sf (doubling existing size), enough 
to add 3-4 visitor spaces and 2-3 handicapped spaces. Repave existing lot to create one continous row of parking.   Curb cut 
across from lot will be modified if necessary to accommodate an ADA accessible slope.  Add painted crosswalk across 
driveway.  Replace deteriorated asphalt sidewalk (~142 lf or 994 sf) on north side of building.

DBB or Sitework Contract
2018 paving projects- $6/sf pave, $4/sf 
asphalt sidewalk, escalated



East Hartford Public Schools- Department of Facilities Last Update 11/12/2021-JR

5-Year Capital Improvement Plan FY24-FY28
Project Description / Submittal Sheet

Location: EHMS Project Name:

Requested By: Project Category: Sitework

Background/Rationale:

Project Scope:

Financial Summary

FY24 FY25 FY26 FY27 FY28 Total
Design -$                         
Construction 26,000$                   26,000$                   
Furniture -$                         
Other 1 -$                         
Other 2 -$                         
Other 3 -$                         

Total -$                          -$                         26,000$                   -$                          -$                         26,000$                   

Procurement Method:  Estimate Basis: Internal Estimate

FY Added to Plan: 2023 Funding Source: Program 80

Parking Lot - Pole Lighting

Anthony Menard, Principal

Current exterior pole lighting (metal halide or HPS) is aging,  inefficient and requires light bulb changing more frequently. 
Conversion will save on energy usage and cut down on costly lighting change outs (bucket truck and electrician required) 
due to longer run time.  

Convert current pole lighting to LED (poles as required or if intergrated as a system). Est. to be 20 lights with some electrical 
work required.  

On-Call RFP Electrician



East Hartford Public Schools- Department of Facilities Last Update 03/18/2020-BW

5-Year Capital Improvement Plan FY24-FY28
Project Description / Submittal Sheet

Location: Norris Project Name:

Requested By: Project Category: Interiors

Background/Rationale:

Project Scope:

Financial Summary

FY24 FY25 FY26 FY27 FY28 Total
Design
Construction 25,000$                   25,000$                   
Furniture -$                         
Other 1 -$                         
Other 2 -$                         
Other 3 -$                         

Total -$                          -$                         25,000$                   -$                          -$                         25,000$                   

Procurement Method:
 Estimate Basis:

FY Added to Plan: 2022 Funding Source: Capital Reserve

Drop-off Area Sidewalk  Modifications

Facilities

Norris school has a 180' section of deteriorated asphalt sidewalk south of the school along the access road (Rogers Rd) 
where parents drop off students.  The area has been patched several times and temporary solutions have been attempted 
by the Town to address water ponding issues near sidewalk which lead to ice problems in winter.

Work in conjunction with DPW to implement a permanent solution to the drainage issues.  Replace the 5' wide asphalt 
sidewalk with concrete walk and curb, possibly extending out an additional 4-5' to create a "landing zone."  Budget below is 
should be supplemented with Town funds, labor, or engineering work.  Overall goal is to create a safe drop off area for 
student foot traffic.

Sitework RFP / DAS Contract combined 
Town labor/material/design supplement Internal General Estimate



East Hartford Public Schools- Department of Facilities Last Update 11/12/2021-DB

5-Year Capital Improvement Plan FY24-FY28
Project Description / Submittal Sheet

Location: EHHS Project Name:

Requested By: Project Category: Interiors

Background/Rationale:

Project Scope:

Financial Summary

FY24 FY25 FY26 FY27 FY28 Total
Design 15,000$                   15,000$                   
Construction 475,000$                 475,000$                 
Furniture -$                         
Other 1 -$                         
Other 2 -$                         
Other 3 -$                         

Total -$                          -$                         -$                         490,000$                 -$                         490,000$                 

Procurement Method:

 Estimate Basis:

FY Added to Plan: 2023 Funding Source: Capital Reserve

Finishes and infrasturcture per SF.  
Furniture allowance per Occ. 384 x 
$850.

Library/Media Center Renovation (Re-Purpose)

Matt Ryan / Ed Lavoie

As technology, learning/teaching methods and media resource avenues change, so does the use and fuction of the 
library/media center.  Hard-cover book use and inventory is also reduced each year.  In 2020, the desktop computer labs in 
the corners of the space also went away as desktops were replaced with laptop devices for each student.  A cosmetic face-
lift and reconfiguration is needed.

The scope will include carpet replacement, painting, LED lighting upgrades, electrical outlets reconfiguration (to meet the 
need to charge mobile devices).  Most of the budget is an allowance for furniture.  Estimates: $15k design, $30k 
elec./lighting, $120k flooring and painting of upper & lower levels, $325k moveable partitions, work-surfaces, reading nooks, 
study areas, lab areas, seating, etc.

DAS Contract / On Call RFPs



East Hartford Public Schools- Department of Facilities Last Update 12/2/22-BW

5-Year Capital Improvement Plan FY24-FY28
Project Description / Submittal Sheet

Location: Mayberry Project Name:

Requested By: Project Category: Sitework

Background/Rationale:

Project Scope:

Financial Summary

FY24 FY25 FY26 FY27 FY28 Total
Design 10,000$                    10,000$                   
Construction (repave) 221,644$                  221,644$                 
Furniture -$                          
Potential Expansion 200,000$                  200,000$                 
Other 2 -$                          
Other 3 -$                          

Total -$                          -$                          -$                          431,644$                  -$                          431,644$                 

Procurement Method:

 Estimate Basis:

FY Added to Plan: 2023 Funding Source:
Capital Reserve or potential Alliance 
Const Grant

2021 repave quote from Empire (DAS 
Contract), escalated 3%/yr.  Expansion is 
an allowance

Site Repaving and Lot Expansion

Facilities

Existing paved parking lot and associated roads and sidewalks are degrading to the point where a complete resurfacing of 
the existing pavement needs to be achieved. There are many deep cracks and breaks where pavement is coming loose as 
these areas are not draining properly causing continued erosion and heaving.  The cause is primarily due to wear and age as 
the base under the asphalt is degrading where large scale patching is not practical nor cost effective.  Parking limitations and 
improper traffic flow have long plagued this site and expansion opportunities should be explored prior to re-pave.

Engage a civil engineering firm to evaluate expansion opportunities.  Remove/reclaim, grade, and re-pave all bituminous 
walkways, driveways, and parking lots.  Repair/replace catch basins as necessary.  Incorporate recommended expansion 
plans as feasible.

DAS Contract



East Hartford Public Schools- Department of Facilities Last Update 11/12/2021-DB

5-Year Capital Improvement Plan FY24-FY28
Project Description / Submittal Sheet

Location: EHHS Project Name:

Requested By: Project Category: Other

Background/Rationale:

Project Scope:

Financial Summary

FY24 FY25 FY26 FY27 FY28 Total
Design 38,750$                   38,750$                   
Construction 322,250$                 322,250$                 
Furniture -$                         
Other 1 -$                         
Other 2 -$                         
Other 3 -$                         

Total -$                          -$                         -$                         361,000$                 -$                         361,000$                 

Procurement Method:  Estimate Basis: Internal Estimates

FY Added to Plan: 2023 Funding Source: Capital Reserve

Steel Maint. Bldg.

Facilities/Administration

In an effort to maximize storage, separate uses, better secure equipment and remove temporary storage containers, a new 
onsite steel maintenance/storage facility is proposed.  Two options are presented within this project rationale. The first 
option would be to design and build a 50’x50’ steel building on campus for storage and to house equipment.   A 50’x50’ 
fenced enclosure adjacent to the new building would be included in Option 1 to be able to secure district vehicles based at 
the campus.  The second option would be a 100’x50’ building that could also house vehicles inside, rather than within an 
outside fenced enclosure.  

Design and build a 50'x50' w/ 50'x50' fenced enclosure or/ 100'x50' a steel maintenance building on existing land on 
EHHS/CIBA campus.  See project rationale in project folder for more detail.  The larger structure is budgeted below.  The 
smaller structure is estimated to be $22,500.00 for design and $187,000.00 for construction.

Public ITB



East Hartford Public Schools- Department of Facilities Last Update 11/12/2021-DB

5-Year Capital Improvement Plan FY24-FY28
Project Description / Submittal Sheet

Location: EHHS Project Name:

Requested By: Project Category: Interiors

Background/Rationale:

Project Scope:

Financial Summary

FY24 FY25 FY26 FY27 FY28 Total
Design -$                         
Construction 80,685$                   80,685$                   
Furniture -$                         
Other 1- Pads 27,243$                   27,243$                   
Other 2 -$                         
Other 3 -$                         

Total -$                          -$                         -$                         107,928$                 -$                         107,928$                 

Procurement Method:
 Estimate Basis:

FY Added to Plan: 2023 Funding Source: Pgm 80 / Cap Reserve

Back Gym Floor & Pads

Clevens St. Juste / David Bell 

The "poured" floors (11,700 SF) in back gym are worn, stained and need to be re-lined (marked for sports play).  The wall 
mats in the back gym are exposed to the wall and are a cause for  safety concerns for students,if they were to collide into the 
walls. Some of the matting covering is torn and outdated. The foam is exposed. 

Resurface existing floor with additional layer and re-stripe.  Replace pads for safety:  50lf on each end wall of main court 
(including doors), (2) sideline sections 28lf each, (14) beam pads, 32 lf on one side wall.  Includes cut-outs for outlets and 
switches.

Sourcewell Contract
New England Sports Floors (Sourcewell 
consortium) 2021, escalated



East Hartford Public Schools- Department of Facilities Last Update 11/22/22-BW

5-Year Capital Improvement Plan FY24-FY28
Project Description / Submittal Sheet

Location: Silver Lane Project Name:

Requested By: Project Category: Other

Background/Rationale:

Project Scope:

Financial Summary

FY24 FY25 FY26 FY27 FY28 Total
Design -$                          
Construction 92,882$                    92,882$                    
Furniture -$                          
Other 1 -$                          
Other 2 -$                          
Other 3 -$                          

Total -$                           -$                           -$                                 92,882$                    -$                          92,882$                    

Procurement Method:
Estimate Basis:

FY Added to Plan: 2019 Funding Source: Capital Reserve

Wheelchair Lift Replacement

Facilities

The wheelchair lift at Silver Lane contains many obsolete parts and is very expensive to maintain.  It would be more cost effective 
to replace the lift rather than continually service it as it fails.  Entrapment risk increases with age. Repair work conducted in FY23 
to extend life until full replacement is necessary.

Replace wheelchair lift

RFP
KONE quote FY23, escalated



East Hartford Public Schools- Department of Facilities Last Update 11/12/21- JR

5-Year Capital Improvement Plan FY24-FY28
Project Description / Submittal Sheet

Location: Norris Project Name:

Requested By: Project Category: Sitework

Background/Rationale:

Project Scope:

Financial Summary

FY24 FY25 FY26 FY27 FY28 Total
Design 7,000$                       7,000$                      
Construction 81,149$                    81,149$                    
Furniture -$                          
Other 1 -$                          
Other 2 -$                          
Other 3 -$                          

Total -$                           -$                           -$                          88,149$                    -$                          88,149$                    

Procurement Method:

 Estimate Basis: Galasso Quote 2021, esclated

FY Added to Plan: 2023 Funding Source: Cap Reserve or potential Alliance Grant

Traffic Flow Site Improvements

Corrie Schram, Principal

The current traffic patterns for arrival and dismissal at Norris result in both parents and buses coming down a one way road. 
Cars line both sides of the street and often block cars or buses behind them. This congestion is magnified during winter 
months when snow is on the ground. The request would allow for the parent drop-off and pick-up to be separated 
completely away from buses and create a parking lot/drop off lane for those families who bring thier children to and from 
school.

The project would result in a new parking lot/lane to be built in front of the school building on the opposite side of the solar 
panels. The entry to the new parking lot/lane would be on Remington Road and the exit would open into the one way road 
next to the Senior Center. Parents would enter through the one way lane and could pull up or park in a spot. The project 
would create 10 additional parking spots for parents.

DAS Contract



East Hartford Public Schools- Department of Facilities Last Update 11/12/2021-DB

5-Year Capital Improvement Plan FY24-FY28
Project Description / Submittal Sheet

Location: EHHS Project Name:

Requested By: Project Category: Interiors

Background/Rationale:

Project Scope:

Financial Summary

FY24 FY25 FY26 FY27 FY28 Total
Design 4,000$                      4,000$                     
Construction 76,000$                   76,000$                   
Furniture -$                         
Other 1 -$                         
Other 2 -$                         
Other 3 -$                         

Total -$                          -$                         -$                         80,000$                   -$                         80,000$                   

Procurement Method:  Estimate Basis: Internal Estimates

FY Added to Plan: 2023 Funding Source: Pgm 80 / Capital Reserve

Main Office Refresh/Reconfiguration

Matt Ryan

The main office finishes are worn and tired.  The modular office layout is outdated and inefficient.  Another large conference 
room is needed for Admin./Parent meetings.

Paint, carpet, add conf room, reconfig systems furniture.  $4k design.  $26k paint & carpet.  $50k updated lighting, ceiling, 
fixed partitions and systems furniture. 4,608 sf

On Call RFP Contractors



East Hartford Public Schools- Department of Facilities Last Update 11/12/2021-DB

5-Year Capital Improvement Plan FY24-FY28
Project Description / Submittal Sheet

Location: EHHS Project Name:

Requested By: Project Category: MEP

Background/Rationale:

Project Scope:

Financial Summary

FY24 FY25 FY26 FY27 FY28 Total
Design -$                         
Construction 80,000$                   80,000$                   
Furniture -$                         
Other 1 -$                         
Other 2 -$                         
Other 3 -$                         

Total -$                          -$                         -$                         80,000$                   -$                         80,000$                   

Procurement Method:
 Estimate Basis:

FY Added to Plan: 2023 Funding Source: Program 80 / Cap Reserve

AP / Admin FCU Replacement

Facilities

Assistant Principal/Secretary's offices at EHHS are stacked one above the other in the S/E and S/W corners of the building.  
The fan coil units are located on the walls under the suspended ceiling, past their useful life, plus they sweat and drip all 
summer long.  These need to be replaced and relocated above the ceiling, insulated and drained properly.

Replace 8 FCU's with new units and relocate to above drop ceiling. $10k per unit.

On-Call RFPs or DAS Contracts
Past work- Tucker Mechanical



East Hartford Public Schools- Fine and Performing Arts Last Update 11/15/22- AC

5-Year Capital Improvement Plan FY24-FY28
Project Description / Submittal Sheet

Location: EHHS Project Name:

Requested By: Project Category: Instructional Equip

Background/Rationale:

Project Scope:

Financial Summary

FY24 FY25 FY26 FY27 FY28 Total
Design -$                         
Construction -$                         
Furniture -$                         
Desktop Computers 69,556$                   69,556$                   
Other 2 -$                         
Other 3 -$                         

Total -$                          -$                         -$                         69,556$                   -$                         69,556$                   

Procurement Method:

 Estimate Basis: Vendor Estimates 2021- escalated

FY Added to Plan: 2023 Funding Source: Departmental Budget

A/V Lab- Mac Refresh

Andrew Clapsaddle, K-12 F&PA Supervisor

The high school Audio/Video production program is a popular course offering at the high school. The AV Lab was upgraded 
to industry standard Mac computers in FY22.  These machines have a max 5 year life cycle before they are considered 
obsolete and no longer able to support current software.  

Replace 2021 vintage Mac computers in EHHS A/V Lab

State DAS Contract



East Hartford Public Schools- Department of Facilities Last Update 11/17/2021-DB

5-Year Capital Improvement Plan FY24-FY28
Project Description / Submittal Sheet

Location: CIBA Project Name:

Requested By: Project Category: Interiors

Background/Rationale:

Project Scope:

Financial Summary

FY24 FY25 FY26 FY27 FY28 Total
Design -$                         
Construction -$                         
Furniture 63,760$                   63,760$                   
Other 1 -$                         
Other 2 -$                         
Other 3 -$                         

Total -$                          -$                         -$                         63,760$                   -$                         63,760$                   

Procurement Method:  Estimate Basis: Insalco Pricing 2021, escalated

FY Added to Plan: 2023 Funding Source: Capital Reserve, potential grants

Language Lab Furniture

Kathleen Simoneau, Principal

The furniture stations in the Language Lab are original to construction (2004) and falling apart.  Repair have been made over 
the years, but do not match original materials and furniture is beyond life-expectancy

Replace furniture with use-specific  systems.

DAS Contract



East Hartford Public Schools- Department of Facilities Last Update 11/17/2021-DB

5-Year Capital Improvement Plan FY24-FY28
Project Description / Submittal Sheet

Location: CIBA Project Name:

Requested By: Project Category: Interiors

Background/Rationale:

Project Scope:

Financial Summary

FY24 FY25 FY26 FY27 FY28 Total
Design
Construction
Furniture
Flooring- M. Office 9,887$                      9,887$                     
Flooring- Lec Hall 33,995$                   33,995$                   
Flooring- Library 9,679$                      9,679$                     

Total -$                          -$                         -$                         53,561$                   -$                         53,561$                   

Procurement Method:  Estimate Basis: $6.50/sf

FY Added to Plan: 2023 Funding Source: Program 80

Carpet Replacement

Kathleen Simoneau, Principal

The carpet in the Main Office, Lecture Hall, and Library Media Center are all original to construction (2004) and are reaching 
end-of-life condition. 

Remove and replace existing carpet tiles in all 3 areas, including new cove base.  Main Office 1,521sf,  Lecture Hall (5,230sf),  
Library/Media Center (1,489sf).

Flooring RFP



East Hartford Public Schools- Department of Facilities Last Update 11/12/2021-DB

5-Year Capital Improvement Plan FY24-FY28
Project Description / Submittal Sheet

Location: EHHS Project Name:

Requested By: Project Category: Interiors

Background/Rationale:

Project Scope:

Financial Summary

FY24 FY25 FY26 FY27 FY28 Total
Design -$                         
Construction -$                         
Furniture -$                         
Other 1 Floor Pad 12,004$                   12,004$                   
Other 2 Wall Pad 26,895$                   26,895$                   
Other 3 Baseball Net 9,274$                      9,274$                     

Total -$                          -$                         -$                         48,174$                   -$                         48,174$                   

Procurement Method:  Estimate Basis: BSN Est 2021, escalated

FY Added to Plan: 2023 Funding Source: Program 80 / Capital Reserve

Gym Basement Wrestling Pit Refresh

Facilities/Administration

The wrestling pit is in very poor condition due to age and wear & tear.  This area is not only used for wrestling, but is a multi-
purpose athletics/PE facility.  It is used for indoor baseball & softball batting practice, wrestling, yoga/stretching, 
cheerleading and more.

This project will include an LED lighting upgrade, new padded flooring, new wall pads and new batting nets.

State contracts / consortiums



East Hartford Public Schools- Department of Facilities Last Update 11/12/2021-DB

5-Year Capital Improvement Plan FY24-FY28
Project Description / Submittal Sheet

Location: EHHS Project Name:

Requested By: Project Category: Security

Background/Rationale:

Project Scope:

Financial Summary

FY24 FY25 FY26 FY27 FY28 Total
Design -$                         
Construction 26,400$                   26,400$                   
Furniture -$                         
Other 1 -$                         
Other 2 -$                         
Other 3 -$                         

Total -$                          -$                         -$                         26,400$                   -$                         26,400$                   

Procurement Method:  Estimate Basis: Atlas Fence Estimate 2021 Esc.

FY Added to Plan: 2023 Funding Source: Program 80

Athletic Field Area Fencing 

Ed Lavoie /Matt Ryan

To prohibit the use of the grass fields and improve crowd control and supervision of EHHS activities and improve the overall 
safety of the student body with the use of the turf field. 

Extend the black chain link fence from the entrance of the athletic entrance to continue along the turf field to the existing 
fence and install gate(s) for EHPS to enter the fields. 335 linear feet of 6' plasticoat chain-link fence with (2) 8' gates.  Quoted 
by Atlas Fence 07.20.21 $24,000.46.

DAS Contract



East Hartford Public Schools- Department of Facilities Last Update 11/12/2021-DB

5-Year Capital Improvement Plan FY24-FY28
Project Description / Submittal Sheet

Location: EHHS Project Name:

Requested By: Project Category: Sitework

Background/Rationale:

Project Scope:

Financial Summary

FY24 FY25 FY26 FY27 FY28 Total
Design 25,000$                    25,000$                      
Construction -$                            
Furniture -$                            
Other 1 -$                            
Other 2 -$                            
Other 3 -$                            

Total -$                          -$                          -$                         25,000$                    -$                         25,000$                      

Procurement Method:  Estimate Basis: Based on design cost at EHMS (soccer field)

FY Added to Plan: 2023 Funding Source: Program 80 / Capital Reserve

Athletic Field Master Plan

Clevens St. Juste / David Bell

The lower athletic field(s) at EHHS are the fields immediately adjacent (west) to the synthetic football field and track.  The 
area measures approximately 7.5 acres of open natural turf field.  The field uses consist of a softball field, a baseball field, a 
volleyball sandpit, a soccer field and a soccer "kick wall".  There are currently many obstacles that prevent continuous and 
productive use of these fields.  Softball Field-  The 3.2 acre softball field  is at a lower elevation than the other portion of the 
field and holds water until nearly mid-summer.  It is also pitted from foraging animals that come to feed from the adjacent 
woods on ground dwelling insects.  Baseball Field-  The baseball outfield and soccer field boundaries overlap, so they cannot be 
used simultaneously.  There is no fence boundary for the baseball field, so it can only be used for practice.  Soccer Field-  The 
soccer field overlaps with the baseball outfield and is encroached by the volleyball sandpit.  These natural turf fields do not 
have irrigation, so the grass is subject to drought and needs rain to water-in turf management products such as fertilizer, weed 
control, etc.  Lastly, there is no field lighting, spectator seating area (bleachers) or utilities for equipment such as pitching 
machines.  The upper athletic field is east of the synthetic football field and track.  This field was originally designed as a 
combined softball field and practice football field.  The field lacks and lighting, seating and electric utility. A study is needed to 
design a set of fields that can be used more consistently and productively for practices and games.

 RFP for a study and design of a set of fields that would work better spatially and be more resilient to weather, wear and 
wildlife.  Synthetic options should be considered along with elevation changes, fencing, lighting, seating and utilities.

RFP



East Hartford Public Schools- Department of Facilities Last Update 11/29/2022-KM

5 Year Capital Improvement Plan FY24-FY28
Project Description / Submittal Sheet

Location: EHMS Project Name:

Requested By: Project Category: Interiors

Background/Rationale:

Project Scope:

Financial Summary

FY24 FY25 FY26 FY27 FY28 Total
Design -$                           
Construction 25,000$                     25,000$                    
Furniture -$                           
Other 1 -$                           
Other 2 -$                           
Other 3 -$                           

Total -$                           -$                           -$                           25,000$                     -$                           25,000$                    

Procurement Method:  Estimate Basis: Estimates based on recent system quotes

FY Added to Plan: 2024 Funding Source: Cap Reserve or Grant

Exterior Surveillance Cameras

Principal (AM)/Asst Principal(JP)

Existing surveillance camera system lacks coverage of several key exterior areas, especially facing Burnside Ave.The main 
entrance experiences heavy volumes of students and motor vehicle traffic.The addition of these cameras will also allow 
better assessment of school-related incidents and assist in continued planning of daily operations and activities. The addition 
of these cameras will also allow better assessment of school-related incidents and assist in continued planning of daily 
operations and activities. 

Install (4) multiple-head cameras in key exterior locations at the front, main entrance (north) of the school.  The addition of 
these cameras will intergrate to the existing milestone system, allowing school administrators, staff, and campus safety  
improved awareness during peak transition times. 

On-Call RFP



East Hartford Public Schools- Department of Facilities Last Update 11/11/2022- BW

5 Year Capital Improvement Plan FY24-FY28
Project Description / Submittal Sheet

Location: CIBA Project Name:

Requested By: Project Category: Sitework

Background/Rationale:

Project Scope:

Financial Summary

FY24 FY25 FY26 FY27 FY28 Total
Design -$                         
Construction 523,992$                 523,992$                 
Furniture -$                         
Other 1 -$                         
Other 2 -$                         
Other 3 -$                         

Total -$                          -$                         -$                         -$                          523,992$                 523,992$                 

Procurement Method:  Estimate Basis: Empire Paving Quote Dated 7/26/22

FY Added to Plan: 2023 Funding Source: Cap Reserve or Grant

Parking Lot and Drvieway Repaving

Facilities

 Drive way and lots are origial to building(2004)  - While crack sealing operations conducted over the past several years have 
extended paved surface life, heavy deterioration requires a full repaving of the site to maintain a safe walking and driving 
environment. The asphalt paving in the bus loop and parking lot is spider-cracking, has potholes in many areas and there are 
storm drain catch basins that need repair.  There are also stamped concrete parking "islands" that are level with the asphalt 
surface that need to be removed.  They tend to catch the snow plow blades and break from years of winter lot maintenance. 

Remove and replace (14) catch basin tops.  Remove stamped concrete islands.  Mill, compact base and repave (compacted 
depth 3") with bituminous concrete (asphalt paving).  Replace (3) speed bumps in parking area with like-kind.  New 
pavement marking (line-striping).Reclaim existing asphalt and install two courses of bituminous on all parking lot and 
driveway areas and line stripe lot and new traffic flow indicators.  Approximately 121,600 sq ft of lot/drives.

DAS Contract



East Hartford Public Schools- Department of Facilities Last Update 11/22/2022-BW

5 Year Capital Improvement Plan FY24-FY28
Project Description / Submittal Sheet

Location: Sunset Ridge Project Name:

Requested By: Project Category: Sitework

Background/Rationale:

Project Scope:

Financial Summary

FY24 FY25 FY26 FY27 FY28 Total
Design -$                         
Construction 361,694$                 361,694$                 
Furniture -$                         
Other 1 -$                         
Other 2 -$                         
Other 3 -$                         

Total -$                          -$                         -$                         -$                          361,694$                 361,694$                 

Procurement Method:  Estimate Basis:  Dat  Empire Paving Quote Dated 7/26/22

FY Added to Plan: 2024 Funding Source: Cap Reserve or Grant

Parking Lot and Driveway Repaving

Facilities

All parking lot and driveway areas are of the same vintage, and while crack sealing operations conducted over the past 
several years have extended paved surface life, heavy deterioration requires a full repaving of the site to maintain a safe 
walking and driving environment.

Reclaim existing asphalt and install two courses of bituminous on all parking lot and driveway areas.  Replace curbing, catch 
basin tops, topsoil and seeding around effected areas,  as necessary and line stripe lot and new traffic flow indicators.  
Approximately 66,780 sq ft of lot/drives and 12,690 sq. ft. of walkways.

DAS Contract



East Hartford Public Schools- Department of Facilities Last Update 11/22/2022-BW

5 Year Capital Improvement Plan FY24-FY28
Project Description / Submittal Sheet

Location: EHHS Project Name:

Requested By: Project Category: Sitework

Background/Rationale:

Project Scope:

Financial Summary

FY24 FY25 FY26 FY27 FY28 Total
Design -$                         
Construction 231,855$                 231,855$                 
Furniture -$                         
Other 1 -$                         
Other 2 -$                         
Other 3 -$                         

Total -$                          -$                         -$                         -$                          231,855$                 231,855$                 

Procurement Method:  Estimate Basis: Empire Paving Quote Dated 7/26/22

FY Added to Plan: 2023 Funding Source: Cap Reserve or Grant

Front Parking Lot and Driveway Repaving

Facilities

This will be phase 2 for completion of the remaing road/lots (Phase 1 completed in 2021) , While crack sealing operations 
conducted over the past several years have extended paved surface life, heavy deterioration requires a full repaving of the 
site to maintain a safe walking and driving environment.

.  Remove and replace (5) catch basin tops.  Mill, compact base and repave (compacted depth 3") with bituminous concrete 
(asphalt paving).  Replace (1) speed bump in parking area with like-kind.  New pavement marking (line-striping. 
Approximately 49,500 sq ft of lot/drives.

DAS Contract



East Hartford Public Schools- Department of Facilities Last Update 10/12/2022-DB

5 Year Capital Improvement Plan FY24-FY28
Project Description / Submittal Sheet

Location: EHHS Project Name:

Requested By: Project Category: Sitework

Background/Rationale:

Project Scope:

Financial Summary

FY24 FY25 FY26 FY27 FY28 Total
Design 18,000$                   18,000$                   
Construction 135,000$                 135,000$                 
Furniture -$                         
Other 1 -$                         
Other 2 -$                         
Other 3 -$                         

Total -$                          -$                         -$                         -$                          153,000$                 153,000$                 

Procurement Method:  Estimate Basis: Internal Estimates

FY Added to Plan: 2024 Funding Source: Capital Reserve

EHHS/CIBA Campus Pavillion

D. Bell & Administration

Throughout the COVID-19 Pandemic, EHHS and CIBA staff set up tents outside, originally intended for sheltered outside 
mask breaks.  As the pandemic progressed, the tents were also used for laptop distribution/collection, drive-through 
graduation and group events that exceeded the inside social distancing guidlines.  Once the tents were purchased and 
available, they were also requested for special events, outdoor professional development and more.  Repeatedly erecting 
the tents and taking them down has required significant staffing resources and has taken it's toll on the tents themselves.  A 
permanant sheltered structure (such as a Pavillion) would be much more resilient and allow more frequent use.

Construct a 40'x60' pavillion that could accomodate between 125 and 175 people, depending on the use (tables/chairs per 
person vs. standing event w/ tables).  This would require architectural and site drawings for permit approval.  The site work 
would include curb cuts, sidewalks, pavillion concrete slab, pavillion structure, electrical and wireless data.

Public Bid



East Hartford Public Schools- Department of Facilities Last Update 12/2/22-DB

5-Year Capital Improvement Plan FY24-FY28
Project Description / Submittal Sheet

Location: EHHS Project Name:

Requested By: Project Category: Interiors

Background/Rationale:

Project Scope:

Financial Summary

FY24 FY25 FY26 FY27 FY28 Total
Design 10,000$                   10,000$                   
Construction  Reflective ceiling and convenience outlets 60,000$                   60,000$                   
Furniture  Equipment-Concessions 25,000$                   25,000$                   
Other 1  Technology Lobby & Concessions 18,000$                   18,000$                   
Other 2 -$                         
Other 3 -$                         

Total -$                          -$                         -$                         -$                          113,000$                 113,000$                 

Procurement Method:  Estimate Basis: Internal Estimates

FY Added to Plan: 2023 Funding Source: Program 80

Gym Lobby Refresh

Facilities/Administration

The gymnasium lobby at EHHS is the most publicly accessed room in all of the district's schools.  This is the main entrance to 
both the front and rear gym as well as the student cafeteria (often used as an assembly area).  Our Boys and Girls basketball 
games are heavily attended, plus volleyball and other indoor athletics.  While the public restrooms in the gym lobby have 
been renovated, the lobby itself needs updating.

Replace the acoustical drop ceiling and lighting.  Update the trophy displays and add video displays (sports / events 
schedules, daily annoucements and other informational/inspirational messages).  Renovate inside concession stand off of 
the gym lobby (drink coolers, warming equipment, counters, lighting, displays/screens).

On-Call RFPs or DAS Contracts



East Hartford Public Schools- Department of Facilities Last Update 12/01/2022-JR

5 Year Capital Improvement Plan FY24-FY28
Project Description / Submittal Sheet

Location: EHMS Project Name:

Requested By: Project Category: Interiors

Background/Rationale:

Project Scope:

Financial Summary

FY24 FY25 FY26 FY27 FY28 Total
Design -$                         
Construction 110,131$                 110,131$                 
Furniture -$                         
Other 1 -$                         
Other 2 -$                         
Other 3 -$                         

Total -$                          -$                         -$                         -$                          110,131$                 110,131$                 

Procurement Method:  Estimate Basis: Internal Estimate

FY Added to Plan: 2024 Funding Source: Cap Reserve or Grant

Main Gym Basketball Equipment

Principal (AM)/Asst Principal(JP)

Existing basketball equipment is 1970s vintage and its at end of life.  The Main Gym hosts games with visiting towns and 
other community uses in additional to regular gym class, so a refresh will help ensure future use.  Curently there are 8 
ancillary backboard systems, along with the 2 main back boards.

Replace all backboards and retractable assemblies and associated equipment.

DAS Contract



East Hartford Public Schools- Department of Facilities Last Update 11/22/22-BW

5-Year Capital Improvement Plan FY24-FY28
Project Description / Submittal Sheet

Location: Silver Lane Project Name:

Requested By: Project Category: Interiors

Background/Rationale:

Project Scope:

Financial Summary

FY24 FY25 FY26 FY27 FY28 Total
Design 5,000$                     5,000$                     
Construction 90,000$                   90,000$                   
Furniture -$                         
Other 1 -$                         
Other 2 -$                         
Other 3 -$                         

Total -$                          -$                         -$                         -$                          95,000$                   95,000$                   

Procurement Method:
 Estimate Basis:

FY Added to Plan: 2024 Funding Source: Program 80

Restroom Renovations

Facilities

Student restrooms (2) near Main Office are out of date and there are no handicap stalls . The boys room is large with a 
group of in floor urinals taking up the space that could be used for handicap stall. Bathroom tile is dated, worn, unsightly, 
and difficult to clean/maintain. 

Employ sucessful strategy from OB and EHMS projects. Replace floor tile and base (or epoxy over), remove floor mounted 
urinals and replace with wall hung units on a tile wall surface. Expand the bathroom stalls to create a ADA compliant stall 
area. Replace sinks and fixtures. 

Internal RFP
Simliar work at OB and EHMS



East Hartford Public Schools- Department of Facilities Last Update 11/22/22-BW

5-Year Capital Improvement Plan FY24-FY28
Project Description / Submittal Sheet

Location: Goodwin Project Name:

Requested By: Project Category: Interiors

Background/Rationale:

Project Scope:

Financial Summary

FY24 FY25 FY26 FY27 FY28 Total
Design -$                         
Construction 90,000$                   90,000$                   
Furniture -$                         
Other 1 -$                         
Other 2 -$                         
Other 3 -$                         

Total -$                          -$                         -$                         -$                          90,000$                   90,000$                   

Procurement Method:
 Estimate Basis:

FY Added to Plan: 2024 Funding Source: Program 80

Cafeteria Refresh

Principal

Finishes in the cafeteria are mostly from original 1960s construction and are "tired" looking.  Built-in wall-mounted café 
tables are not operational and are abandoned in place.  "A" frame tables are worn and beyond useful life.  Stage area as 
worn and lighting dated and inefficient.

Paint walls and ceiling, remove/eliminate retractable tables and infill wall voids, replace café tables, resurface stage floor, 
and replace lighting fixtures

Trade RFPs and consortiums
Internal Estimate



East Hartford Public Schools- Department of Facilities Last Update 11/22/22-BW

5-Year Capital Improvement Plan FY24-FY28
Project Description / Submittal Sheet

Location: Administration Project Name:

Requested By: Project Category: Building Envelope

Background/Rationale:

Project Scope:

Financial Summary

FY24 FY25 FY26 FY27 FY28 Total
Design -$                         
Construction 52,167$                   52,167$                   
Furniture -$                         
Other 1 -$                         
Other 2 -$                         
Other 3 -$                         

Total -$                          -$                         -$                         -$                          52,167$                   52,167$                   

Procurement Method:
 Estimate Basis:

FY Added to Plan: 2024 Funding Source: Program 80

Exterior Trim Painting

Facilities

Exerior trim of the BOE Admin office (Wells side)has not been painted since the building was renovated in 2004 and is 
deteriorating.  Much of the ornate trim is on the Main Street elevation and higly visible. and will require scaffoding and 
sidewalk traffic protection, and lead safe methods must be used due the age of the underlying coatings.

Set up scaffolding and sidewalk traffic control measures.  Prepare surfaces using lead-safe methods (due to the ago of the 
underlying coatings), prime, and paint.

RFP
2022 Quote, Escalated



East Hartford Public Schools- Department of Facilities Last Update 11/22/22-BW

5-Year Capital Improvement Plan FY24-FY28
Project Description / Submittal Sheet

Location: Pitkin Project Name:

Requested By: Project Category: MEP

Background/Rationale:

Project Scope:

Financial Summary

FY24 FY25 FY26 FY27 FY28 Total
Design -$                         
Construction 37,097$                   37,097$                   
Furniture -$                         
Other 1 -$                         
Other 2 -$                         
Other 3 -$                         

Total -$                          -$                         -$                         -$                          37,097$                   37,097$                   

Procurement Method:
 Estimate Basis:

FY Added to Plan: 2024 Funding Source: Program 80

Fire Alarm Panel Replacement

Facilities

Existing fire alarm panel as at the end of useful life and should be replaced before it fails and causes operational disruption 
to the building.  Fire Marshal has recommended adding additional horn/strobes in key areas of the building, which is not 
possible with the existing system.

Replace fire alarm main panel, add devices as needed.  Program and test in conjunction with EHFD

Internal RFP
2022 Quote



East Hartford Public Schools- Department of Facilities Last Update 11/22/22-BW

5-Year Capital Improvement Plan FY24-FY28
Project Description / Submittal Sheet

Location: O'Connell West Project Name:

Requested By: Project Category: MEP

Background/Rationale:

Project Scope:

Financial Summary

FY24 FY25 FY26 FY27 FY28 Total
Design -$                         
Construction 28,982$                   28,982$                   
Furniture -$                         
Other 1 -$                         
Other 2 -$                         
Other 3 -$                         

Total -$                          -$                         -$                         -$                          28,982$                   28,982$                   

Procurement Method:
 Estimate Basis:

FY Added to Plan: 2024 Funding Source: Program 80

Fire Alarm Panel Replacement

Facilities

Existing fire alarm panel is at the end of useful life and should be replaced before it fails and causes operational disruption to 
the building.  Fire Marshal has recommended adding zones to the attic areas of the building, which is not possible with the 
existing system.

Replace fire alarm main panel.  Program and test in conjunction with EHFD

Internal RFP
2022 Quote



East Hartford Public Schools- Department of Facilities Last Update 11/22/2022-BW

5 Year Capital Improvement Plan FY24-FY28
Project Description / Submittal Sheet

Location: EHHS Project Name:

Requested By: Project Category: Sitework

Background/Rationale:

Project Scope:

Financial Summary

FY24 FY25 FY26 FY27 FY28 Total
Design -$                         
Construction 25,000$                   25,000$                   
Furniture -$                         
Other 1 -$                         
Other 2 -$                         
Other 3 -$                         

Total -$                          -$                         -$                         -$                          25,000$                   25,000$                   

Procurement Method:  Estimate Basis: Internal Estimate

FY Added to Plan: 2024 Funding Source: Program 80

Main Entrance Sitework Improvements

Principal (AM)/Asst Principal(JP)

The exterior of the main entrance (approx 30'x60') has pavers that are deteriorated and require constant repair to avoid 
safety hazards. 

Replace about 1,800 sf of pavers/blocks with either new pavers or stampted concrete, creating a pathway to the main 
entrance.

DAS Contract
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